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UNC Charlotte's Project Pipeline is intended to give the viewer an early view of anticipated construction projects before they are officially posted to bid. This is not an exhaustive list and projects listed here can be

UNC Charlotte Project Pipeline

changed or cancelled.

If you are interested in any projects listed here feel free to reach out to the Project Manager or send an email to HUBprogramFM@charlotte.edu.
Anticipated Start Period

Name of Project

Merchandise Trailer Covered Storage

Brief Description

This covered parking structure would require
extending the fence line, and adding some
foundation work and we want to add a gate so that
we can access the service road behind the area as
well.

Potential Scopes

Fencing, concrete, grading,
electrical, prefab steel structure,
site work, concrete pad, fence

Estimated Budget

$100,000-$499,000

2026 (Apr-Jun)

Project Manager

FELOCK, AMANDA

Atkins Library First Floor

This project will replace the carpet on the first floor

Carpet Replacement-Phase 2 in Atkins Library. Carpet $100,000-$499,000 2026 (Jul-Sep) WELLS, ALICIA
Replace the outdated generator on the exterior of
Bioinformatics Generator Replacement |the building . Electrical, Generator $100,000-$499,000 2026 (Apr-Jun) LOVE, DAVID

Campus Fire Pump Controller

Replace the fire pump controllers in several

Replacements buildings. Fire safty, plumbing, electrical  [$500k Over 2026 (Jul-Sep) GANT, STANLEY

Witherspoon Residence Renovations  |Residence Hall Renovation MANY $500k Over 2026 (Apr-Jun) Z.,JOHN

Chiller/ Condenser Water System HVAC, Grading, Sidewalks,

Renewal Site Infrastructure Trenching $500k Over 2027 |FINLEY, BILL

Prospector Mid-Level Refresh TBD TBD $500k Over 2027|FELOCK, AMANDA

Smith Comprehensive Renovation MANY MANY $500k Over 2027|GERGELY, ATTILA
This enhancement project will include additional
dredging of the pond, decorative stone (rip rap), Site work, rip rap, plants, trees,

University Pond Enhancement fountain and power supply. electrical, lighting $500k Over 2026 (Jul-Sep) GANT, STANLEY

STUDENT UNION 127 CARD OFFICE This project is for the renovations at the card office |Demolition, ceiling, lights,

CONSTRUCTION at the PMSU. flooring, paint. Below $100k 2026 (Apr-Jun) FELOCK, AMANDA

LEVINE HALL SEWER LINE

REMEDIATION Fix slope in sewer line. Plumbing, potential site work Below $100k 2026 (Apr-Jun) FELOCK, AMANDA
Replace the dishwasher, flooring and improve

SOCIAL 704 DISH WASHER REPLACE  |drainage at the dishwasher area of the Social 704

STUDY Kitchen. Plumbing, equipment purchase |Below $100k 2026 (Apr-Jun) FELOCK, AMANDA
Vacuum service is needed in Labs, where the system

MCENIRY 213, 219, 310 VACUUM is currently nonfunctional. Broken vacuum valve Vacuum service lines, plumbing

SERVICE knobs in Labs. mechanical Below $100k 2026 (Apr-Jun) LOVE, DAVID

DUBOIS BOARDROOM CARPET Replace carpetin the Boardroom, which is original to

REPLACEMENT the building. Carpet Below $100k 2026 (Apr-Jun) WELLS, ALICIA
Replacing pedestrian bridge structural framing and

Burson Exterior Bridge Replacement plaza system Structural, Concrete $500k Over 2026 (Apr-Jun) GERGELY, ATTILA

Kennedy Exterior Stair Replacement Kennedy Exterior Stair Replacement TBD TBD TBD GERGELY, ATTILA

SoVi Pedestrian Bridge Waterproofing

Rep SoVi Pedestrian Bridge Waterproofing Repairs Water mitigation, demolition, $500k Over 2026 (Jul-Sep) VICENTE, MARI
Multiple Bldgs.-Structural Repairs (Belk Gym, Grigg,

Multiple Bldgs.-Structural Repairs (Belk |Smith, Exterior Bridge) TBD $100,000-$499,000 2026 (Jul-Sep) VICENTE, MARI
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Cone 222 Exterior DOl Waterproofing
and

Cone 222 Exterior DOl Waterproofing and ADA Entry

Site survey, concrete removal,
waterproofing, moisture control,
painting, masonry, site work,
sidewalks, landscaping, light
pole, regrading

$100,000-$499,000

2026 (Jul-Sep)

LANIER, LISA

Cone Center Plaza Structure Repairs

Cone Center Plaza Structure Repairs

Water mitigation, demolition,

TBD

TBD

LANIER, LISA

Popp Martin 3rd floor lighting

Relacing lighting and controls 3rd floor of student
union

Designer, electrical,

$100,000-$499,000

2026 (Jul-Sep)

FELOCK, AMANDA

Duke 326 - 327 outlet Electrical Electrical Below $100k 2026 (Apr-Jun) LOVE, DAVID

Epic G130 Subpanel Modification Subpanel Modification Electrical Below $100k 2026 (Apr-Jun) LOVE, DAVID
Installation of Feather Friendly markers on the

FRIDAY BIRD COLLISION MARKERS second story band of windows on Friday. Decals, Window TBD TBD HILL, CAROLINE

LEVINE SCHOLARS PROGRAM

MILLWORK Adding more cabinetry to the office's workroom. Millwork Below $100k 2026 (Jul-Sep) HILL, CAROLINE

DUKE 337 OUTLETS Provide a 240V outlet. Electrical Below $100k 2026 (Apr-Jun) LOVE, DAVID
Provide space modifications needed to install DIRTT
wall partitions for delineation of additional office

CHHS 431 AND 335B PARTITIONS spaces. Glass walls, storefront Below $100k 2026 (Jul-Sep) RODGERS, JAILITA
Install a divider wall with a door in it to separate one

MACY 107 SPLIT ROOM classroom into two. TBD Below $100k 2026 (Jul-Sep) RODGERS, JAILITA

STUDENT UNION 042-049 MEDIA SUITE
STUDY

Designer study for renovation potential, including
design layouts and cost estimation, for spaces in
Student Union - to include the Student Media Suite,
spaces 042-049 (Excludes 048).

Total renovation of interior -
walls, electrical, ainting, flooring,
sprinklers.

$100,000-$499,000

TBD

LANIER, LISA

Stormwater Masterplan Phase 2

Demo parking lot, catch basin,

Demo, concrete, ashphalt

$100,000-$499,000

TBD

JONES, PATRICK
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