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Agenda
Introduction
Associate Director Purchasing - Trever Swint
Director of Maintenance Operations and

           Engineering - Don Janus | Assistant 
           Director of Asset Management - Josh Parker

Prequalification Process
UNC Charlotte Project Pipeline
Project Showcase
Project Manager Introductions
Networking! 
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Pre-Qualification Process - Informals
General Contractors interested in being considered to bid for Informal
construction work (under $500,000) at the University of North Carolina
at Charlotte (UNC Charlotte) must provide a qualifications package.

Who Needs to Prequalify?
General Contractors wishing to bid directly on UNC Charlotte’s
informal projects are required to complete a prequalification package.

Important Note: If your firm has successfully completed a project with
UNC Charlotte within the past two years, you are already considered
prequalified and do not need to resubmit.

Why Prequalify?
Prequalification helps us ensure that our contractors have the
necessary qualifications and experience to successfully complete our
projects. It streamlines the bidding process and promotes efficiency.

Prequal Link

https://facilities.charlotte.edu/our-services/business-related-services/capital-projects/vendor-information/


UNC Charlotte’s Project Pipeline
UNC Charlotte’s Project Pipeline is a comprehensive
PUBLICLY POSTED repository of upcoming work,
encompassing informal, formal, and potential direct
award projects. This resource provides details such as
project name, general description, budget range,
tentative schedule, and assigned project manager.

Benefits:
Transparency – See upcoming projects early
Preparation – Plan and prepare for future
opportunities
Engagement – Can get prequalified and ask
questions

Project Pipeline
facilities.charlotte.edu/vendor-opportunities/

https://facilities.charlotte.edu/business-opportunities/hub-program/business-opportunities/


Project Showcase



Upcoming Capital Projects
Witherspoon Residence Hall Renovation - $50 million 

PM- John Zdaniewski 
CMAR - Vannoy & Brownstone

May 2027 construction start

 
Potential Scopes:
Demolition
Drywall, Framing,
Acoustical Ceilings
Specialties
Elevators
Fire protection
Tiles & Flooring

Mechanical
Electrical
Millwork
Doors, Frames &
Hardware
Glass & Glazing

Final Cleaning
Plumbing
Paint & Wall Coverings
Signage & Graphics
+more



Upcoming Capital Projects
PROJECT NAME COST MANAGER/CONTACT SCOPES START

Prospector Mid-Level Refresh $8.6M Amanda Demo, Equipment, Flooring,
Painting, Electrical, Plumbing,
Mechanical + More

TBD

Stormwater Masterplan
Implementation - Phase 1

$3.3M Patrick All Site Work, Infrastructure,
Landscaping, Utilities

Fall 2026

Sanitary   Sewer Improvements
- South Village

$1.75M Patrick All Site Work, Infrastructure,
Utilities, Sidewalk, Pavers,
Grading

Summer 2026

Friday Active Learning
Classrooms

$1M Lisa Structural, wall demos, steel
concrete, AV, lighting, carpet,
paint. Fire sprinkler, HVAC,
Full RENO. 

Spring 2026

Regional Utility Plant (RUP)
Data Center Upgrades

$620,000 Lisa Data, Concrete, Fire Alarm April 2026

Burson Bridge $900,000 Attila Structural, Concrete Spring 2025



Project Manager
Introductions





Contact Info
Last  First Title Email

Bachtel Jeanine Director of Project Management jbachtel@charlotte.edu

Boal John Senior Project Manager jboal1@charlotte.edu

Felock Amanda Assistant Director afelock@charlotte.edu

Finley Bill Project Manager wfinley@charlotte.edu

Stone Cynthia Assistant Director of Program Support cstone26@charlotte.edu

Gant Stan Project Manager sgant1@charlotte.edu

Gergely Attila Project Manager agergel1@charlotte.edu

Hewlin La'Keya University Progam Associate LaKeya.Hewlin@charlotte.edu

Hill Caroline Project Manager cmhill2@charlotte.edu

Jones Patrick Project Manager pajones@charlotte.edu

Lanier Lisa Assistant Director llanier@charlotte.edu

Love David Project Manager dflove@charlotte.edu

Rodgers Jailita Project Manager jrodge38@charlotte.edu

Vicente Mari Project Manager mvicente@charlotte.edu

Walker Cheryl  Project Manager cwalk118@charlotte.edu

Walters Doug Project Manager dwalte22@charlotte.edu

Wells Alicia Project Manager awells43@charlotte.edu

Zdaniewski John Associate Director jzdanie1@charlotte.edu



Contact
Ellie Festger

HUB - Program Manager
704-687-8355

efestger@charlotte.edu



2026 Attendee Survey

QR CODE

https://tinyurl.com/3sa766azHTTPS://TINYURL.COM/CONSTRUCTIONEVENTSURVEY

https://tinyurl.com/3sa766az
https://tinyurl.com/3sa766az
https://tinyurl.com/ConstructionEventSurvey


THANK YOU!
Gold LevelPlatinum Level



THANK YOU!
Silver Level

Bronze Level



Thank You for Attending! 


