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SMITH COMPREHENSIVE RENOVATION 
CMR Request for Qualifications – Preproposal Meeting 
NOVEMBER 5, 2025



WELCOME

SIGN-IN

QUESTIONS Cheryl Walker, Project Manager
OFFICE PHONE:  704-687-0509
EMAIL:  cwalk118@charlotte.edu

UPDATES https://facilities.charlotte.edu/vendor-information/advertisements/

GENERAL INFORMATION
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AGENDA 

PART I:     GENERAL INFORMATION

PART II:    SUBMITTAL REQUIREMENTS 

PART III: PROJECT OVERVIEW

PART IV:   DISCUSSION AND QUESTIONS 

PRE-SUBMITTAL MEETING
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• PRE-PROPOSAL MEETING November 5, 2025

• QUESTION PERIOD ENDS: November 10, 2025 - 5:00 pm

• RESPONSES POSTED: November 13, 2025

• SUBMITTALS DUE: November 20, 2025 - 2:00 PM

• SHORTLIST COMPLETE: December 2025

• INTERVIEWS SCHEDULED: January 13, 2026

• CMR SELECTION: February 18, 2026

SUBMITTAL
SELECTION SCHEDULE
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SUBMITTAL
SELECTION CRITERIA

SUBMITTALS MUST CLEARLY PROVIDE INFORMATION FOR EACH OF THE CATEGORIES

1) WORKLOAD THAT CAN ACCOMMODATE THIS PROJECT

2) RECORD OF SUCCESSFULLY COMPLETED PROJECTS OF SIMILAR SIZE & SCOPE WITHOUT LEGAL OR TECHNICAL 
PROBLEMS

3) PREVIOUS EXPERIENCE WITH THE HIGHER EDUCATION OR PUBLIC OWNER, A GOOD WORKING RELATIONSHIP 
WITH OWNER REPRESENTATIVES, PROJECTS COMPLETED IN A TIMELY MANNER, AND AN ACCEPTABLE 
QUALITY OF WORK. 

4) COMPLETION OF CONSTRUCTION MANAGER AT RISK PROJECTS IN WHICH THERE WERE FEW DIFFERENCES 
BETWEEN THE GUARANTEED MAXIMUM PRICE AND FINAL COST

5) KEY PERSONNEL THAT HAVE APPROPRIATE CONTRACT EXPERIENCE AND QUALIFICATIONS

6) PRIOR CM@R EXPERIENCE WITH THE NC STATE CONSTRUCTION OFFICE
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SUBMITTAL
SELECTION CRITERIA continued

SUBMITTALS MUST CLEARLY PROVIDE INFORMATION FOR EACH OF THE CATEGORIES

7) PROJECTS THAT WERE COMPLETED ON OR AHEAD OF SCHEDULE

8) RECENT EXPERIENCE SUCCESSFULLY MANAGING PROJECT COSTS AND SCHEDULES

9) CONSTRUCTION ADMINISTRATION CAPABILITIES

10) PROXIMITY TO AND FAMILIARITY WITH THE AREA WHERE THE PROJECT IS LOCATED

11) QUALITY OF COMPLIANCE PLAN FOR MINORITY BUSINESS PARTICIPATION AS REQUIRED BY G.S.143-128.2

12) OTHER FACTORS THAT MAY BE APPROPRIATE FOR THE PROJECT, FOR EXAMPLE: 

o PROJECT-BASED ENGINEERING LABS, INSTRUCTION AND RESEARCH LABS, ACTIVE LEARNING CLASSROOMS, 
AND COLLABORATION SPACE IN FACILITIES FOR HIGHER EDUCATION

o DELIVERING LEED PROJECTS
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FORMAT
PROVIDE ONE (1) PRINTED COPY & ONE (1) DIGITAL USB

NO LARGER THAN 12 ½” HEIGHT X 9 ½” WIDTH

40 PAGE LIMIT (OR 20 DOUBLE SIDED PAGES)
• DOES NOT INCLUDE: COVERS, TABS, BLANK PAGES, CARDSTOCK BACKS

PAGE COUNT DERIVED FROM DIGITAL COPY, OMIT ALL BLANK PAGES FROM DIGITAL VERSION

SF 330 IS REQUIRED FOR PORTIONS OF THE SUBMITTAL. 
DOWNLOAD FORM AT:
HTTP://WWW.GSA.GOV/PORTAL/FORMS/DOWNLOAD/116486

SUBMITTAL
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SUBMITTAL ORGANIZATION 
SUBMITTAL

I. PROJECT TITLE:  Smith Comprehensive Renovation

II. OPTIONAL COVER LETTER

III. TABLE OF CONTENTS

IV. QUALIFICATIONS QUESTIONNAIRE (STATE OF NC FOR CMR)

✔ PROJECT TITLE

✔ PROPOSER NAME/PRINCIPAL OFFICE SERVING PROJECT

✔ PROFILE OF PROPOSER (ITEMS A THROUGH G)

✔ PROJECT EXPERIENCE (Items A THROUGH E)

✔ KEY PERSONNEL ASSIGNED TO PROJECT (A THROUGH D)

✔ PROJECT PLANNING (A AND B)
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SUBMITTAL
QUALIFICATIONS QUESTIONNAIRE

IV. PROJECT EXPERIENCE (A THROUGH E)

• LIST AT LEAST 3 AND UP TO 10 PROJECTS OF SIMILAR SIZE AND COMPLEXITY

• USE SF 330 PART I, SECTION F, SUB-SECTIONS 20-24 (OMIT SUB-SECTION 25). USE SEPARATE 
SECTION F FOR EACH PROJECT. INCLUDE CURRENT REFERENCE INFORMATION FOR EACH

• PROVIDE REQUESTED INFORMATION FOR ITEMS B-D IN SF 330 PART I, SECTION F, SUB-SECTION 
24 (INCLUDE AT LEAST ONE PHOTO PER PROJECT)

• PROVIDE ONE SF 330 PART I, SECTION G FORM, WITH SUB-SECTIONS 26-29
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SUBMITTAL
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CMR REQUIREMENTS

• SUB-CONTRACTOR PRE-QUALIFICATION
NC STATE PRE-QUALIFICATION PROCEDURES AND FORMS 
HTTPS://NCADMIN.NC.GOV/BUSINESSES/CONSTRUCTION/FORMS-DOCUMENTS

APPEALS PROCEDURE REQUIRES PRE-QUALIFICATION TO BE MOVED FURTHER AHEAD IN THE 
SCHEDULE (TO ALLOW ADEQUATE TIME FOR APPEALS PRIOR TO BIDDING)

• HUB PARTICIPATION
THE CMR WILL ESTABLISH THE GOAL FOR THIS PROJECT
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PROJECT OVERVIEW 



BUILT 1966, HIGH-BAY
ADDITION 1985

BUILDING SIZE 91,580 TOTAL GSF 
THREE FLOORS

CURRENT USE ENGINEERING

PAST PROJECTS NUMEROUS 
RENOVATIONS OVER TIME

THE BUILDING WILL BE PARTIALLY OCCUPIED 
DURING CONSTRUCTION

PROJECT OVERVIEW 
BUILDING INFORMATION
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SCOPE 
PROJECT:  RENOVATE SMITH HALL (REFERENCE THE RFQ)

PURPOSE/FUTURE USE

1) TO SUPPORT GROWTH OF COLLEGE OF ENGINEERING TECHNOLOGY & CONSTRUCTION 
MANAGEMENT AND COMMON FIRST YEAR ENGINEERING PROGRAMS

2) PROJECT-BASED ENGINEERING LABS, INSTRUCTION AND RESEARCH LABS, ACTIVE LEARNING 
CLASSROOMS, COLLABORATION SPACE, AND FACULTY AND ADMINISTRATIVE OFFICE SPACE 

3) ADD SPRINKLER SYSTEM THROUGHOUT, UPGRADE MEP SYSTEMS IN “CURRENT PROJECT”

4) ADDRESS BUILDING CODE AND ADA DEFICIENCIES

5)  ADDRESS BUILDING ENVELOPE DEFICIENCIES, ROOF REPLACEMENT, DRAINAGE ISSUES

6) ADDRESS HAZARDOUS MATERIALS ABATEMENT

7) “CURRENT PROJECT” - PORTION OF BUILDING TO BE RENOVATED, APPROXIMATELY 47,000 SF

PROJECT OVERVIEW 
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BUDGET 
TOTAL BUDGET IS $41,950,000, WHICH INCLUDES

1)  DESIGN FEES

2)  FURNISHINGS (FURNITURE, AV, & FIXED EQUIPMENT)

3)  IT INFRASTRUCTURE

4)  CMR PRECONSTRUCTION FEES

5)  COMMISSIONING

6)  ANY OFF-SITE UTILITY INFRASTRUCTURE IMPROVEMENTS

7) CONSTRUCTION 

ESTIMATED CONSTRUCTION BUDGET IS $34,890,300

PROJECT OVERVIEW
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PROJECT SCHEDULE – DESIGN THROUGH CONSTRUCTION DOCUMENTS
PROJECT OVERVIEW
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Feb. 2027 - End CDsCMR Selected 



PROJECT CONTEXT



Engineering Ecosystem

Campus 
Impact

Industry Needs / 
Partnership 

Opportunities

Regional 
Workforce 

Development 
Goals

Formerly 
Burson

Cameron Smith Hall

Elevate the 
Student 

Experience

Kennedy

STEM District

PROJECT OVERVIEW 

Honeywell 
Innovation 

Hub



WOODWARD 
HALL

STUDENT ACTIVITY 
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STUDENT UNION
RECREATION  CENTER

CAMERON HALL

SMITH

LIBRARY

COLLEGE
OF HEALTH

AND 
HUMAN 

SCIENCES

MEBANE HALL 
(COLLEGE

OF EDUCATION)

CRAVER ROAD

KLEIN HALL
(SCIENCE BUILDING)

N
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INNOVATION 
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PROJECT OVERVIEW 



HONEYWELL 
INNOVATION 

HUB

PROJECT OVERVIEW 



1st

To Cameron
To Burson

PROJECT OVERVIEW 

Main Entry

2nd

3rd



APPENDIX
EXISTING PLANS

EXISTING PLANS 

LEVEL 1 LEVEL 2



APPENDIX
EXISTING PLANS

EXISTING PLANS 

LEVEL 3 ROOF



INTERIOR BUILDING PHOTOS - VARIOUS TEACHING SPACES

EXISTING PHOTOS



129 - Thermodynamics Lab 135 - High Bay

133 - Construction Materials Lab

INTERIOR BUILDING PHOTOS – FIRST FLOOR

:

128A - 128B Machine Shop



INTERIOR BUILDING PHOTOS – SECOND FLOOR

:

228 - OSDS Student Hub

260 - OSDS Discovery Lab

229 - Mosaic Lab

269 - OSDS Classroom



INTERIOR BUILDING PHOTOS – THIRD FLOOR 

:

304 - Fire Lab

350- Multiuse Teaching Lab321 - Cphyer Microscopy Lab

323 - Advanced Technology for Infrastructure Lab



EXTERIOR BUILDING PHOTOS

NORTH FACADE

SOUTH FACADEWEST FAÇADE 

MAIN ENTRANCE



PROGRAM
SUSTAINABILITY GOALS
PLANNING STRATEGY



SUSTAINABILITY GOALS
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University’s goal for 
major renovations is
LEED GOLD

Smith Renovation is 
currently tracking 
LEED SILVER
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92,512 gross square feet
59,300 net assignable square feet

18%

60%

7% 5% 9%

Engineering Technology 
& Construction Management

(35,163 asf)

Classrooms
(10,500 asf)

College of Engineering
(5,353 asf)

Student Development 
& Success

(4,240 asf)

CURRENT BUILDING USE Systems Engineering & 
Engineering Management 
(3,010 asf)
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PROGRAMMED NEEDS

EXISTING PROGRAM 
BREAKDOWN

TEST FIT PROGRAM 
WITHIN BUILDING 
FOOTPRINT

CURRENT TEST FIT PROGRAM
TO MATCH PROJECT BUDGET

PROJECT MASTER PLAN CURRENT PROJECT 



First Floor

Second Floor

Third Floor

Current ProjectProject Master 
Plan

“Burson” Entrance “Burson” Entrance

Main Entrance Main Entrance

RIGHT-SIZED 
TO FIT WITHIN 
BUILDING 
FOOTPRINT

RIGHT-SIZED 
TO FIT 
PROJECT 
BUDGET



CURRENT PROJECT

Program Highlights

o New Stress Analysis Lab and Instron Lab
o Improve Smith Secondary Entrance from Burson
o Consolidated Thermodynamics and Fluids Lab
o Expanded Machine Shop
o Consolidated Construction Materials and Soils Lab

FIRST FLOOR

92,512 GSF



CURRENT PROJECT
SECOND FLOOR
Program Highlights
o Modern Manufacturing Lab at Front Entrance
o Add 72-person Class Lab for OSDS
o Add 72-person Classroom
o Consolidate ETCM Dept Office near Front Entrance
o New Laptop Computer Lab
o Improve Lobby Space and Student Study Area

92,512 GSF



CURRENT PROJECT 
THIRD FLOOR 
Program Highlights
o Reorganize/Expand North Instructional Blocks
o Instructional Lab Blocks
o New Research Lab Block
o Connect to Level 2 
o Improve Student Study Options
o New 30-person and 48-person Classrooms

92,512 GSF



IMPROVEMENTS TO MAIN ENTRY



QUESTIONS Cheryl Walker, Project Manager
OFFICE PHONE:  704-687-0509
EMAIL:  cwalk118@charlotte.edu

UPDATES Presentation, Sign in Sheets, Responses to 
Questions will be posted to UNC Charlotte’s website 
https://facilities.charlotte.edu/vendor-information/advertisements/

GENERAL INFORMATION
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DISCUSSION
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