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Kathryn L. Horne, AIA
The University of North Carolina at Charlotte
Academic and Administrative Space Utilization Study

PROJECT DESCRIPTION:

Purpose
· The University of North Carolina at Charlotte (UNC Charlotte) is seeking a professional consultant to conduct a study of UNC Charlotte’s existing space use, including analysis of current space, recommendations for space needed to support future growth and identification of opportunities for re-allocating and re-purposing existing space to better meet the needs of the university.  

· The goal of this study is to develop a plan that will assist the University in identifying space needs and opportunities to optimize the use of existing space.   The Academic and Administrative Space Utilization Study will provide a framework to guide the reconfiguration, renovation and reallocation of space and optimize the organization of space to support the needs of the academic and administrative units.

Background
· UNC Charlotte has a student enrollment of approximately 28,700, comprised of approximately 23,400 undergraduates and 5,300 graduate students.  The University has ten colleges and approximately 74 undergraduate majors, 60 masters degree programs and 19 PhD programs.  UNC Charlotte was founded in 1946 and today is the fourth largest university in the UNC system.  The university is growing and projects student enrollment will grow to 35,000.   

Scope of Work:

The study will describe and analyze existing conditions, anticipated growth, and opportunities and options for providing optimal space to meet current and future programmatic needs.   

The study will have three phases and each phase will include two parts; Part A will include space allocated to Academic Affairs and Part B will include administrative space allocated to Business Affairs, Student Affairs, Athletics, Information Technology, Advancement, Research and Economic Development, and the Office of the Chancellor.  The intent of subdividing the space into these two categories is to allow us to focus on the unique requirements of each type of space (academic space versus administrative office space).     
· The study will include approximately 3.6 million assignable square feet of academic and administrative space located in approximately 50 buildings.  

· The study will include ten colleges, 167 academic programs and approximately 20 departments.  

· A separate study of the following departments has been completed recently and these departments will not be included in this study: Bioinformatics, Biology, Chemistry, Geography and Earth Science, Physics, Civil and Environmental Engineering, Electrical and Computer Engineering, Optoelectronics Center and Mechanical Engineering.   Information regarding these departments will be provided to the consultant.  

· General instruction classroom space and use will not be included in this study.  

· Laboratory instructional space and computer labs will be included in the study. 

· Library administrative space only will be included in this study.  Student study space and stacks will not be included. 

· This study will include only administrative space in Athletics, Housing, Dining, Parking and Transportation Services, Student Recreation and the Student Union.       
· A list of the academic and administrative units included in the study is provided in Additional Information.  The university reserves the right to amend this list following selection of the consultant.
The University will work with the selected consultant to develop a final scope of work.  The study will be organized as follows: 

1. PHASE 1: 
Investigation –data collection and REview  


Part A Academic Space & Part B Administrative Office Space

Tasks

· Review data provided by UNC Charlotte including strategic plans, academic programs, space data, current building conditions, previously prepared facility condition assessment reports when available and data on the quantity and use of existing space and space under construction currently allocated to each program.  
· Conduct a visual inspection of existing space to assess condition and suitability for use.

· Review building floor plans for arrangement and configuration of space.

· Conduct interviews with vice chancellors, associate vice chancellors, college deans, academic department chairs, directors and selected faculty and staff members to 
· Assess the adequacy of existing space allocated to individual programs, both amount and suitability of space. 

· Understand and quantify the anticipated growth of individual programs. 
· Identify anticipated or possible new programs.

· Identify adjacency requirements.

 Deliverables include: 

· Itemized inventory of existing space allocated to UNC Charlotte colleges, departments and programs by room type and use. 

· Summary of division and departmental existing space condition.    
· Back-up data in the form of spreadsheets, plans, and graphics to present the data.
· Description of anticipated growth, and/or development of new programs, with associated space requirements and adjacency requirements for each.

· Presentations to the executive committee, core committee and the Chancellor and/or Provost. 
Consultants will submit all deliverables in draft format for review by UNC Charlotte and will revise the draft to respond to review comments before submitting the final deliverable. 

2. PHASE 2: ANALYSIS AND FINDINGS 
Part A Academic Space & Part B Administrative Office Space

Tasks  

· Using space guidelines, benchmarking standards and data from peer institutions, evaluate the adequacy (quantitatively and qualitatively) of space currently allocated to UNC Charlotte colleges and departments and administrative departments.  
· Identify UNC Charlotte’s current academic and administrative space requirements, including “right-sizing” space needs by division and department based on UNC Charlotte space guidelines and nationally accepted benchmarks.  

· Identify future space requirements for anticipated growth and new programs.

· Identify opportunities to improve space utilization focusing on reconfiguration, reallocation, renovation and repurposing of existing space.  

· Meetings with UNC Charlotte as needed to develop and review options.  

Deliverables  

· Analysis of information regarding the adequacy of existing space allocations.

· Recommended space allocation and programs by college, department and administrative department to meet existing and future programmatic needs including a summary of space needs in both narrative and tabular formats.
· Identification of overcrowded and or underused space.

· Back-up data in the form of spreadsheets, plans, and graphics to support the analysis and recommendations. 
· Presentations to the executive committee, core committee and the Chancellor and/or Provost.
· A report including an executive summary with project statement, project summary and goals, tabulation and summary of existing space use and allocation, assessment of condition of existing space, information and comparison with space use metrics from peer institutions.  Provide the report in electronic format and hard copy.

Consultants will submit all deliverables in draft format for review by UNC Charlotte and will revise the draft to respond to review comments before submitting the final deliverable. 

3.
PHASE 3: OPTIONS FOR PROVIDING SPACE TO MEET PROGRAMMATIC NEEDS

Part A Academic Space & Part B Administrative Office Space

Tasks

· Develop and evaluate the options and scenarios for meeting current space needs of divisions and departments and programs based on “right-sizing” identified in Phase Two of the project.  Options will focus on renovation and re-purposing of existing space.  

· Develop and evaluate the options and scenarios for meeting anticipated future space needs, as established in Phase Two of the project.  Options will focus on renovation and re-purposing of existing space.  

· Develop recommended phasing plans. 

· Identify the opportunities and challenges associated with each option such as moves required to free up space, construction period impacts to programs, need for temporary swing space, etc, and recommend potential solutions.
· Develop estimated construction costs and total project costs for each option.   

· Meetings with UNC Charlotte as needed to develop and review options.  

· Presentations to the executive committee, core committee and the Chancellor and/or Provost.

Deliverables: 

· Report identifying and describing the options for meeting projected space needs, along with the associated challenges and suggested solutions as identified above.  Provide diagrams and floor plans where necessary to explain and illustrate concepts. 

· Estimated construction costs and phasing for the preferred options.
· Final feasibility study integrating all deliverables from phases one, two, and three into a cohesive report
· Back-up data in the form of spreadsheets, plans, and graphics to support the analysis and recommendations. 

· Presentations to the executive committee, core committee and the Chancellor and/or Provost. 
· A report including an executive summary with project statement, project summary and goals, tabulation and summary of existing space use and allocation, assessment of condition of existing space, information and comparison with space use metrics from peer institutions.  Provide the report in electronic format and hard copy.

Consultants will submit all deliverables in draft format for review by UNC Charlotte and will revise the draft to respond to review comments before submitting the final deliverable.
Additional Submittal Requirements

· Brief overview of the team’s understanding of the project. 

· Consultant shall submit for review information demonstrating an understanding of issues relevant to academic and administrative space needs assessments, space programming and planning and developing project budgets.   Describe the team’s approach to the study process and the activities anticipated during each phase of the project, in accordance with the project scope and schedule.

· Description of the team which will conduct and administer the study. The qualifications and experiences of members of the firm who will work on this project are of great interest to our committee.  

· Provide descriptions of similar projects undertaken within the past 10 years.  Identify the client and the current status of each project.  Describe how each project compares to this project and who from the proposed team was involved in the project as well as their specific role.  It is especially important to explain the role of the key team members being proposed for this assignment on any of these comparable projects.  
Designer Selection Criteria

The selection committee will use the following criteria to review submittals from consultant firms. These criteria will be used to assess qualifications of consultant teams and to select three firms to be interviewed for selection as the consultant of record. 

As detailed in the North Carolina Administrative Code (01 NCAC 30D .0303), the University’s Design Selection Committee will use the following in evaluating qualifications:   

      
· Specialized or appropriate expertise in the type of project.

· Past performance on similar projects.

· Adequate staff for the proposed project design team.

· Current workload and State projects awarded.

· Proposed approach for the project.

· Experience with space needs assessment studies. 

· Experience programming and planning university academic and administrative office facilities. 

· Demonstrated ability to coordinate projects that involve multiple constituents. 

· Understanding of current and emerging directions in interdisciplinary, academic teaching and research in higher education

· Understanding of current and emerging directions in efficient administrative office space use in higher education. 

· Demonstrated ability to understand campus needs and appropriate program adjacencies. 

SCHEDULE:

A schedule for delivery of all materials including reports and a final presentation will be developed in conjunction with the University.  

The anticipated schedule includes:

· Advertise Request for Qualifications

December 9, 2016 

· Receive Qualifications submittals 

January 4, 2017

· Shortlist firms




January 10, 2017

· Select firm 




January 17, 2017

· Project kick-off 



January 23 2017

· Final Draft completion 



June 30, 2017

Additional Information: 
The University Master Plan is located at: http://facilities.uncc.edu/
The university will work with the selected consultant to confirm the departments included in the study.  At this time, the departments included in the study are:
· Division of Academic Affairs 

· Academic Budget & Personnel

· Academic Services

· ADVANCE Faculty Affairs and Diversity Office

· Assessment & Accreditation

· Distance Education 

· Enrollment Management

· Information and Technology Services (ITS)

· International Programs

· Library (office space only)

· Metropolitan Studies & Extended Academic Programs

· Office of the Registrar 

· Office of Financial Aid

· Office of the Provost

· Research and Economic Development

· College of Arts + Architecture

· Belk College of Business

· College of Computing & Informatics

· College of Education

· The William States Lee College of Engineering

· College of Health & Human Services

· College of Liberal Arts & Sciences

· The Graduate School 

· University College

· Division of Business Affairs 

· Business Services (administrative space)

· Facilities Management

· Financial Services

· Human Resources

· Risk Management, Safety, and Security

· Police and Public Safety

· Technical Operations and Planning

· Internal Audit

· Division of University Advancement 

· Division of  Research and Economic Development

· Division of Student Affairs 

· Dean of Students

· Religious & Spiritual Life

· Title IX

· Housing (administrative space) 

· Student Activities (administrative space) 

· University Center (administrative space) 

· The Popp Martin Student Union (administrative space)

· Recreation Services (administrative space)

· Legal Affairs 
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