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Agenda

• Introduction

• Bidding Procedures and Submittal Requirements

• HUB Participation

• Project Overview

• Base Bid and Alternates

• Brand Alternates

• Project Specific Items of Note

• Questions



Introductions 

• Brian Kugler, UNC Charlotte Project Manager

• Greg Cole, UNC Charlotte Water Resources Engineer

• Preston Johnson, AECOM Design Leader

• Carl Chambers, AECOM Project Manger



Bidding Procedures and Submittal Requirements 

• Deadline for Questions: July 7th, 2021, by 5:00 PM

• Final Addendum Issuance:  July 12th, 2021, by 5:00 PM

• Bids Due:  July 20th, 2021, by 2:00 PM

• Required Forms and Documents



HUB Participation

• Minority Participation Goal:  10%

• UNC Charlotte “Good Faith Effort” Requirements

• UNC Charlotte HUB Coordinator

Dorothy Vick – dlvick@uncc.edu

• Last day to notify MBE subcontractors - July 9, 2021 

mailto:dlvick@uncc.edu








Project Overview



Base Bid and Design Alternates

• Base Bid – Alignment B, Alignment K, Alignment A Meter and Vault Section, 
Service Connections

• Alternate G-1 – Alignment A, Alignment E, Service Connections

• Alternate G-2 – Alignment C, Alignment H, Service Connections

• Alternate G-3 – Alignment D, Alignment F, Alignment C Meter and Vault Section, 
Service Connections

• Alternate G-4 – Substitute HDD – Sheet CU-104A

• Alternate G-5 – Substitute HDD – Sheet CU-108A

• Alternate G-6 – Substitute PC 350 Ductile Iron Pipe in Lieu of PVC for Base Bid 
(Addendum 1)

• Alternate G-9 – Substitute Bore & Jack Casing Pipes – Sheet CU-101A

• Alternate G-10 –Substitute PC350 Ductile Iron Pipe in Lieu of PVC for Alternate 
G-1 (Addendum 1)

• Alternate G-11 – Substitute PC350 Ductile Iron Pipe in Lieu of PVC for Alternate 
G-2 (Addendum 1)

• Alternate G-12 – Substitute PC350 Ductile Iron Pipe in Lieu of PVC for Alternate 
G-3 (Addendum 1)



Alternates Map



Brand Alternates

• Brand Alternate G-7 – Brick Unit Pavers 

English Edge by Pine Hall

• Brand Alternate G-8 – Crosswalk Brick Pavers 

Vehicular Grade Concrete “Oaks Blend” by Pavestone



Project Specific Items of Note

• Schedule:  Final Completion – 210 Calendar Days

• Allowable Workdays & Restrictions

• ADA Requirements 

• Site Restoration Expectations

• Mecklenburg Co. Stream Restoration Project 

Coordination



Questions?


