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• Introduction of Team

• Project Overview

• Issuance of Construction Documents

• Bid Packages

• Important Preconstruction Dates

• HUB Participation Requirements

• Project Schedule / Milestone Dates

• Questions
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UNC CHARLOTTE
Brian Kugler – Senior Project Manager
Doug Walters – Construction Manager
Dorothy Vick – HUB Coordinator

DESIGNERS
LS3P – Sharon Huot AIA, CDT, LEED AP
LS3P – Krissy Ferguson AIA, CDT, LEED AP
LAND DESIGN – Civil 
SKA ENGINEERS – Structural 
OPTIMA ENGINEERING – MEPF Engineer
KIMLEY HORN – Road Improvement

CONSTRUCTION MANAGER
Glenn Wise – Preconstruction Director
Grady Dwiggins – Project Engineer
Joe Crompton – Senior Project Manager
Chris Zananiri – Project Director
Steve Tabor – Project Superintendent
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EARLY SITE / STRUCTURAL PHASE

• 13 acres - Currently underway

• Site Demolition, Clearing, Grading, Utilities, Asphalt Paving, Curb & Gutter, 

Site Concrete, Building Concrete, Structural Steel, etc.

BUILDING PHASE

• Site Fencing, Polished Concrete, Masonry, Casework/Countertops, 

Waterproofing/Air Barriers, Joint Sealants, Roofing, Gutters & Downspouts, 

Doors/Frames/Hardware, Overhead Doors, Loading Dock Equipment, 

Storefront, Glass & Glazing, Gypsum Board Assemblies, Acoustical Ceilings, 

Tile, Carpet, VCT, LVT, Painting, Specialties, Signage, Metal Lockers, Window 

Treatments, Pre-Engineered Metal Buildings, Fire Protection, Plumbing, HVAC, 

Test & Balance, Electrical, Security, Fire Alarm, Telecom. 
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Project 
Located North 
of Lot 25, 
across Poplar 
Lane from the 
North Deck
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Exterior Walls & 

Roofing
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Interior Partitions
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Frames,

Storefront,

Glass, &

Louvers
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Interior Elevations
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Plumbing –

Office/Shops
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Plumbing – Office/Shops
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Plumbing - Warehouse



FACILITIES OPERATIONS AND PARKING SERVICES COMPLEX

BUILDING PHASE

Mechanical – Site
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Mechanical –

Office/Shops
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Mechanical –

Office/Shops

Alternate #10

Base Bid
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Mechanical - Warehouse
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Mechanical - Warehouse
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Electrical –

Site
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Electrical –

Office/Shops
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Electrical – Office/Shops
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Electrical – Warehouse
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Electrical – Warehouse
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Electrical – Washrack
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• Charlotte Area

• Sharpe Images (Charlotte)

• Triad Area

• Sharpe Images (Winston-Salem)

• New Atlantic Contracting Office

• Contact Grady Dwiggins to check 

availability

• www.new-atlantic.net
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Click Here for New User 
Registration
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• Deadline for Questions & Substitution Requests
• Tuesday – September 5, 2017 @ 5:00pm

• Last Addendum Issued
• Tuesday – September 12, 2017

• BID OPENING
• Tuesday – September 19, 2017 @ 2:00pm
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• BID OPENING
• Tuesday – September 19, 2017 @ 2:00pm

• Bids may be hand delivered to bid room at bid time
• Lucas Room (#341) in the Cone University Center Building

• Bids may be hand delivered or mailed prior to the bid 

opening – provided they arrive no later than 1:00pm on 

day of bid opening

Addressed to: Ms. Joyce Clay
UNC Charlotte
Facilities Management / Capital Projects
9201 University City Blvd.
Charlotte, NC 28223
Reference: Facilities Operations and Parking Services Complex
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• HUB Goals – 30%
• Focus on Diverse Workforce

• Good Faith Efforts

• Bid Packaging
• Building Phase First-Tier Opportunities

• Intentional in creating multiple 2nd & 3rd tier opportunities

• Labor, Material Supplier, Equipment Rental, Dumpsters, Drug 
Testing

• Quick Pay Arrangements
• Available to Contractors with Cash Flow Demands

• On less than monthly basis

• Joint Check Arrangements
• Resource allows subcontractors to work with material vendors 

without establishing credit
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• HUB Compliance
• Subcontractor / Supplier ID Form
• Affidavit A / Affidavit B
• Post Bid Documentation
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• Bid Bonds
• Not required for bids under $500,000

• Performance & Payment Bonds (P&P)
• Required for all “Building Envelope” packages

• 04A, 07B, 08C, 13A
• Not required for bids under $500,000 (except for the 

packages listed above)

• Bid P&P bonds as add alternate
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• Bid date: September 19, 2017
• Roofing: January 3, 2018
• MEPF OH Rough-in: January 12, 2018
• Masonry: January 24, 2018
• Framing: February 2, 2018
• Storefront/Glass: February 7, 2018
• Main Mechanical Room / Electrical: February 21, 2018
• Pre-Engineered Building: March 6, 2018
• Permanent Power: March 13, 2018
• Drywall: March 16, 2018
• Ceilings & Casework: June 1, 2018
• Flooring: June 18, 2018
• T&B: June 22, 2018
• Doors/Hardware & Paint: June 25, 2018
• SCO Final Inspections: August 27, 2018



FACILITIES OPERATIONS AND PARKING SERVICES COMPLEX

BUILDING PHASE



FACILITIES OPERATIONS AND PARKING SERVICES COMPLEX

BUILDING PHASE

9628 Poplar Lane
Charlotte, NC 

28223


