Outdoor Events Shelter

Pre-Proposal Conference
December 9, 2014, 2:00 PM
Cone Center - Room 208




Meeting Agenda

PART | - General

Welcome
Introductions

Questions:
dschauble@uncc.edu

Updates:
facilities.uncc.edu/advertisements

HUB and Small Business Enterprises
are encouraged to participate.

PART Il - Submittal

Submittal and Selection
Dates

CM@R Qualifications
PART Il - Project

Budget
Schedule

Project Overview
CM@R Questions


mailto:dschauble@uncc.edu

Selection Schedule
* Proposal Due Date December 18 at 2:00 PM
e Shortlisting planned for January, 6, 2015

* CM@R Interviews planned for January 9, 2015
e CM@R Selection anticipated on January 12, 2015

CM@R Qualifications
* Experience with Pre-engineered buildings

* Experience with Fast Track Delivery
* Project Completion by mid-August 2015



Project Budget

* Project Budget: $1,000,000 including soft
costs

* COW: $886,000

Project Overview
e 8,000 s.f. Pre-Engineered Shelter
* Pre-Engineered Brick Clad Restroom Building

e Site Work:

— Retaining Walls
— Paved Drive
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QUESTIONS ?



