The University of North Carolina at Charlotte

Capital Projects
Facilities Management 
9201 University City Blvd.
Charlotte, N.C. 28223-0001

TEL: 704/687-0615
PROJECT:
UNC Charlotte

Oak Residence Hall Renovation
                          Design & Construction Administration Services
Code 41226 Item 304
Note:  This RFP replaces the one dated October 17, 2012 as the scope of work has been modified.  
Thank you for your interest in the subject project.  This information is being provided to all firms which express an interest in the design of the project.  Limit the size of your submittal document to no greater than 12½ inches in height and 9½ inches in width.  
Submittals are due in my office by 2:00 p.m., January 3, 2013.
Do not transmit any submittal information via email. 

The University is seeking a firm which is capable of designing and providing construction administration for the proposed project described in the attachment.  The University desires to contract the selected firm to provide schematic/design development, contract documents, construction administration and inspections.

Please note that the scope of work 

Submittals are to include the cover sheet, standard 254 Form, the Designer’s Supplemental Information Form, along with any additional information considered appropriate.  Please deliver five bound copies of the submittal, along with one electronic copy on DVD or CD (pdf format) to my office at the address noted above. 

In your submittal, please emphasize the achievements and qualifications of those persons who would be working on our project.  If you present information on previous projects, it would be helpful to inform us how your team members participated on those projects.  

All submittals will be reviewed by the University Designer Evaluation Committee.  The preliminary evaluation process will be conducted in January 2013 and firms selected for interviews will be notified at that time.
There will be a mandatory pre-proposal meeting and site visit for interested parties at 11:00 a.m. Wednesday, December 12, 2012 in the Maple Hall Community Room (#542 on the campus map available at  http://facilities.uncc.edu/design-services/campus-maps/campus-maps).  Visitor parking is available in Union Deck.
Please deliver all submittals to me at the address written above.  Any questions about the project should be directed to the Project Manager, Rick Ellis at reellis@uncc.edu.

Sincerely,

Joyce Clay
The University of North Carolina at Charlotte
Oak Residence Hall Renovation
Design & Construction Administrative Services
Code 41226 Item 304
PROJECT DESCRIPTION:

The project is to complete mechanical upgrades and architectural renovations to Oak Hall. The facility is four stories and approximately 70,190 SF. The project includes replacement of the existing chiller and generator to increase the capacity to support all Phase V Residence Halls which include Oak, Maple, Pine, and Elm Halls.  Other components of the project will include roof and window replacement, elevator installation and other modifications to meet current code requirements.  Some of the important design elements include;  
· Simplicity of design with an emphasis on economical construction and maintainability
· Effective and efficient HVAC and electrical systems
· Energy use and conservation
· Protection of existing facilities throughout construction

Location

The Oak Residence Hall is located north of Craver Road between Parking Lot 16 and the Student Union Building, adjacent to Pine, Maple and Elm Residence Halls.
EXPECTATIONS OF THE DESIGNER

The Design team must include professionals who can demonstrate high standards of accomplishments and knowledge in the following areas;
· Experience in MEP design to include chiller and generator upgrades
· Experience in architectural items such as roof and window replacements

· Experience with renovation modifications to meet current code requirements

· Working with user committees

· North Carolina State Construction Office and Department of Insurance requirements and procedures
Scope of Work

The majority of the scope of work for the Oak Residence Hall will be mechanical and electrical upgrades to support all of the Phase V Residence Halls.  Oak Hall has an existing chiller that is at the end of its service life. The remaining residence halls – Elm, Maple and Pine, currently have heat pumps. This project will provide mechanical and electrical design to support all Phase V Residence Halls, although the infrastructure to Elm, Maple and Pine Halls will be completed at a later time. The project will also include roof and window replacement, installation of an elevator and other modifications as necessary to meet current code requirements.   
The University prefers a Mechanical lead with architectural support as the design team.

The Designer shall provide Advance Planning, SD, DD & CD documents and provide construction administration and inspection services for the Oak Residence Hall Renovation. 
The Designer shall schedule meetings with designated University representatives to review each design phase of the project, to include budget and schedule.
Designer Selection Criteria
As detailed in the North Carolina Administrative Code (01 NCAC 30D .0303), the University’s Design Selection Committee with use the following in evaluating qualifications:   

      
(1)
Specialized or appropriate expertise in the type of project.

(2)  
Past performance on similar projects.

(3) 
Adequate staff for the proposed project design team

(4) 
Current workload and State projects awarded.

(5) 
Proposed design approach for the project 
(6)  
Recent experience with project costs and schedules.

(7)  
Construction administration capabilities.

(8)  
Proximity to and familiarity with the area where project is located.

(9)  
Record of successfully completed projects without major legal or technical problems.

(10)
Other factors that may be appropriate for the project.
Note:  The current workload and past performance of sub-consultants on the project team will also be considered when evaluating qualifications
Submittal Requirements
· Brief overview of the teams understanding of the project. Also provide the team members’ accomplishments and responsibilities on mechanical, electrical and renovation projects. 

· Five (5) bound booklets, no more than 40 pages (single sided), including SF 254, containing design consultants’ team with resumes and related work experience.   Page limit shall be inclusive of standard forms.
· Submit booklet in digital format on one (1) DVD or CD in .pdf format.

· Consultant shall prepare and submit for review a report illustrating success in state projects to include examples of completing projects on time and within budget, and any occurrence of litigation.
· For all project examples submitted provide a matrix indicating which team members worked on the project(s).
· Previous experience with state-owned projects and familiarity of State Construction Office and Department of Insurance procedures.

· Team's design and administration philosophy for achieving the client's program and how that philosophy would be applied to this project. 

· Description of the team that will design and administer the project. The qualifications and experiences of persons who will work on this project are of great interest to our committee.

· Capability of the firm to accomplish work in the required time frame.

Other Factors

· Volume of state projects in the past 24 months.
· Geographic proximity to the UNC Charlotte campus.

SCHEDULE

The designer must be able to complete all requirements of the contract and complete the SD/DD and CD submittals for this project in time for construction to start in May 2014 and completed by June 25, 2015.
BUDGET

The total budget for this project is $8.9 million which must provide for design support services, design fees, construction of the elements described above, any utility infrastructure improvements and contingency.  
An updated OC-25, which will be submitted by the University, will be based on the Designer’s cost estimate prepared in the Schematic Phase.

Additional Information
The University’s Design Manual and Campus Master Plan are available for review at    http://facilities.uncc.edu/ 

This sheet is to be the cover sheet for the submittal.  If the submittal is bound in a binder, this will be the top sheet visible upon opening the binder cover.

SUBMITTAL 

  1/3/2012
SCHEMATIC DESIGN, DESIGN DEVELOPMENT, CONSTRUCTION DOCUMENTS, CONSTRUCTION ADMINISTRATION
UNC CHARLOTTE
OAK RESIDENCE HALL RENOVATION
______________________________
______________________________
Mechanical Engineering Firm

Mechanical Engineer

______________________________
______________________________
Electrical Engineering Firm

Electrical Engineer

______________________________
______________________________
Architectural Firm & NC License #

Architect of Record

______________________________
______________________________
Structural Engineering Firm

Structural Engineer

Oak Hall Renovation
UNC CHARLOTTE                                                                 
           Design Firm__________________________

Contact Name ________________________


Email _______________________________

DESIGNER’S SUPPLEMENTAL INFORMATION TO BE AT FRONT OF SUBMITTAL
Instructions: Provide information listed below regarding personnel who will be assigned to this project.  One person may be assigned to more than one responsibility.  Make additional sheets for secondary choices if the firm has several employees who may fulfill one responsibility.  In addition to this form, design firms are encouraged to submit resumes for all personnel who will work on the project.  This information is important to the University and should accompany submittals. This form should be attached to your cover letter or located in the front of your submittal.  Do not alter the format of this form. (Note: Provide information on personnel only where applicable.)
PRINCIPAL IN CHARGE (Mechanical)
Name                                               

Office name & Location (City)  ___________________________                                          
NC License # _____________

List of most recent North Carolina State-owned projects on which this person has participated:

Provide resume.

   %

Past or Current Projects
Comp.

Location


Responsibility
_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

DESIGN LEADER (The person who will be the University’s contact throughout the project).

Name _______________________                                               
Office Name & Location (City) ___________________________                                          
NC License #_____________

List of most recent North Carolina State-owned projects on which this person has participated: 

Provide resume.

  %



Past or Current Projects
Comp.

Location


Responsibility
_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

CONSTRUCTION ADMINISTRATOR
Name ___________________________                                               
Office name & Location (City) ___________________________                                          
NC License # _____________

Provide resume and list most recent State owned projects on which this person has participated: 

  %



 
Most Recent NC Projects
Comp.

Location


Responsibility
_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

STRUCTURAL ENGINEER
Name_____________________________________                                               
Office name and Location (City) ________________________                                           
NC P.E. # _____________

Provide resume and list of most recent North Carolina State-owned projects on which this person has participated:

   %





Most Recent NC Projects
Comp.

Location



Responsibility
_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

ELECTRICAL ENGINEER
Name _________________________________                                               
Office name and location (City)________________________________                                            
NC P.E. # _____________

Provide resume and list of most recent North Carolina State-owned projects on which this person has participated:

   %





Most Recent NC Projects
Comp.

Location



Responsibility
_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

ARCHITECT
Name ________________________________________                                               
Office name and location (City)  ________________________________                                        
NC P.E.  # _____________

Provide resume and list of most recent North Carolina State-owned projects on which this person has participated:

   %





Most Recent NC Projects
Comp.

Location



Responsibility
_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

Submitted by _____________________________

      Signature______________________________

