The University of North Carolina at Charlotte

Capital Projects
Facilities Management
9201 University City Blvd.
Charlotte, NC 28223
Telephone: 704-687-0615

PROJECT:
UNC Charlotte

McEniry HVAC and IT Infrastructure Upgrades 
                        Design Services
Code 41926 Item 302
Thank you for your interest in the subject project.  This information is being provided to all firms which express an interest in the design of the project.  Limit the size of your submittal document to no greater than 12½ inches in height and 9½ inches in width, maximum 40 pages, 20 pages when printing double sided—including standard forms, cover letters, and University issued Submittal Cover Sheets, but excluding the cover, tabs, separators, clear covers, blank pages, or cardstock backs. Actual page counts will be derived from the electronic .pdf submittal. Do not include covers, blank pages, tabs, separators, etc. in your electronic submittal. Submittals are due in my office by 2:00 p.m., Wednesday, December 18, 2019.  Do not transmit any submittal information via email. 
Submittals must include the cover sheet, Sections I and II of the Standard Form 330, the Designer’s Supplemental Information Form, along with any additional information considered appropriate.  Please deliver five copies of the submittal, along with one electronic copy in .pdf format (CD, DVD, USB drive, etc. attached to a print submittal) to my office at the address noted above.  Each hard copy should be bound together as a document and the digital submission should be assembled into a single file.
All submittals will be reviewed by the University Designer Evaluation Committee.  The preliminary evaluation process will be complete in early January 2020 and firms winnowed for interviews will be notified at that time. Interviews will take place mid-late January.  
Please deliver all submittals to me at the address provided above.  Any questions about the project should be directed to Jeanine Bachtel at jbachtel@uncc.edu .
Sincerely,

Joyce Clay
The University of North Carolina at Charlotte
McEniry HVAC and IT Infrastructure Upgrades
Design Services
Code 41926 Item 302
I.  PROJECT DESCRIPTION AND SCOPE
The project is for the renovation and HVAC and IT Infrastructure upgrades of approximately 100,000 gross square feet in McEniry building. The building is a four-story classroom building and is comprised of an auditorium wing on the first floor with full basement/ground floor and is fully sprinkled with fire pump. The building cooling/heating and power systems serve multiple buildings.
The HVAC component of project includes the removal and replacement of the dual duct system with a single duct system. It will include replacement of all variable air volume terminal units and their downstream lined ductwork on all floors of the building. All lined ductwork will be removed and replaced with unlined ductwork and externally insulated. Existing unlined ductwork will be cleaned, resealed and reinsulated. New hot water piping will be installed on each floor and routed to each variable volume terminal units. The University replaced the building automation system in August 2019 which included replacement of cabling, controllers and programming for all air-side equipment in the building. The equipment associated with this project will be reused and modified to control the hot water heating valves at each new VAV unit.
The HVAC upgrades will also include new finishes in all existing offices, classrooms and corridors. This work will include removal of all vinyl floor tile and mastic (asbestos materials) and carpet throughout the building except in the lobby and first floor classrooms which have been recently renovated. The corridors will be replaced with porcelain tile, offices with carpet and vinyl floor tile in labs and utility spaces. All existing walls in offices, labs and classrooms will be repainted and all ceilings will be removed and replaced with new. No work will be completed in the restrooms or stairwells. 

The project will include IT Infrastructure upgrades to include new CAT 6A cabling and new IT equipment and racks. The project will not include replacement of lighting as the facility was recently retrofitted with new lighting fixtures. 

The project will not change any of the existing programs located in the facility. The project will be phased over two years with each floor being completed over a semester or summer. Each floor will be vacated during the time it is renovated and the remaining of the facility will be occupied. Therefore, all life safety measure will need to considered in the phasing design. The University has completed a feasibility study addressing the phasing and building HVAC conditioning during the phasing of the project. This study was prepared by McCracken and Lopez and will be made available to the selected design team along with asbestos report completed by Terracon.
The design will be consistent with the Guiding Principles of the Campus Master Plan—www.masterplan.uncc.edu and the University Design & Construction Manual—
http://facilities.uncc.edu/DCManual and space guidelines.
Some of the important design elements will be:

· Simplicity of design with an emphasis on economical construction and maintainability;
· Effective and efficient HVAC, electrical, and communication systems.
· Safety of visitors, students, and staff during construction;

· Protection of existing facilities throughout construction, and minimizing impact of construction on existing occupants and research labs.
Location

The McEniry building is located in the core of campus just off of Mary Alexander Blvd. (#20 on the campus map—http://facilities.uncc.edu/maps). The design team will need to anticipate and plan for the impact and logistics of material delivery and construction in an occupied classroom and research building. 
II. 
EXPECTATIONS OF THE DESIGNER:
The Design team must include professionals who can demonstrate high standards of accomplishments and knowledge in the following areas:

·  Designing and administering construction of renovation projects within budgets and in a timely manner—proven track records; 
· Experience designing academic renovation upfits with cost effective finishes.
· Demonstrated ability to coordinate projects that involve multiple user groups, committees, and University customers;
· Success in working with buildings which are currently occupied;
· Experience with the North Carolina State Construction Office requirements and procedures; 
· Building Information Modeling from design through construction;

· Success in working with multiple design disciplines.
The Designer shall schedule meetings with designated University representatives to review required data collection, technical, maintenance, budget and schedule requirements.

III.  
Designer Selection Criteria

As detailed in the North Carolina Administrative Code (01 NCAC 30D .0303), the University’s Design Selection Committee will use the following in evaluating qualifications:   
      
(1)
Specialized or appropriate expertise in the type of project.

(2)  
Past performance on similar projects.

(3) 
Adequate staff for the proposed project design team.

(4) 
Current workload and State projects awarded.

(5) 
Proposed design approach for the project.

(6)  
Recent experience with project costs and schedules.

(7)  
Construction administration capabilities.

(8)  
Proximity to and familiarity with the area where project is located.

(9)  
Record of successfully completed projects without major legal or technical problems.

(10)
Other factors that may be appropriate for the project.

NOTE: The current workload and past performance of sub-consultants on the designer’s team will also be considered when evaluating qualifications.

For all relevant project examples submitted, provide a matrix indicating which design team members worked on the project(s).
V.
SUBMITTAL REQUIREMENTS

· Provide a brief overview of the teams’ understanding of the project. 
· Provide the team members’ accomplishments and responsibilities with similar projects.

· Five (5) bound booklets no more than 40 pages (20 if printing double sided) containing design consultants’ team with resumes and related work experience. 

Page limit shall be inclusive of Standard Form 330 Parts I & II.

· Submit booklet in digital format on one (1) DVD, CD, or USB drive in pdf format.

· Provide information in the following order:

A. UNC Charlotte Required Submittal Cover Sheet

B. Designer’s Supplemental Information Form

C. Cover Letter (Optional)

D. SF 330 Parts I & II (List costs for all projects shown on SF 330 Part I in bold print within the project description).
E. Supplemental information organized into 10 categories with subheadings 
matching the 10 Designer Selection Criteria outlined above.
VI.
SCHEDULE
The University goal is to begin with Phase 1 of the project in May 2020 – August 1, 2020 from time that the University gives the designer Notice to Proceed.
VII.
BUDGET
The project budget is $10,000,000 which must provide for design support services, design fees, furnishings, equipment, construction, and commissioning of the elements described above.
This sheet is to be the cover sheet for the submittal.  If the submittal is bound in a binder, this will be the top sheet visible upon opening the binder cover.
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