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BACKGROUND:

Project based work has traditionally been a part of the engineering curriculum and in the past several years has expanded to other disciplines and programs.   
Workspaces, known as innovation spaces or makerspaces, are needed to support this kind of project-based work where students gather to design, fabricate and construct digital and physical objects.  Project-based workspace is an extension of the traditional classrooms, labs, and machine shops and reflect the increased emphasis on project-based learning and student engagement.   
UNC Charlotte has project-based workspaces in multiple locations on campus.  Colleges and departments are exploring options for adding more project-based workspaces across campus.  

PURPOSE:

The purpose of this study is to evaluate the need for project-based workspace, identify the desired characteristics of these spaces, assess existing project-based workspace on campus and develop a conceptual plan for creating an ecosystem of spaces to support project based student work.   The study will consider the needs of both academic programs and extracurricular, industry-sponsored projects. 

The study will consider how existing space on campus might be converted to project based workspace.  Potential locations include space in Cameron first floor, the Library, the Cafeteria Activities Building and other space identified by the consultants. 
SCOPE OF WORK: 
The study will include the following scope of work:

· Meetings with each of the Colleges and the Library to identify needs for project-based workspace/“makerspaces”. 
· Identification and assessment of existing project-based workspaces on campus.

· Development of a conceptual plan for project-based workspaces throughout campus that will complement and support the range of needs. 

· Evaluation of existing spaces in Cameron first floor, the Library. Cafeteria Activities Building and other spaces identified by UNC Charlotte to provide project-based workspace.  

· Development of multiple conceptual floor plan options.     
· Review of previous studies including the Academic and Administrative Space Utilization Study and the 2010 Master Plan.
· Review of the building infrastructure (power, data, mechanical systems) and the ability to support the planned activities in the proposed locations.
· Meetings with Academic Affairs, Colleges, Space Management, and Facility Planning to review options.
· Development of estimates of probable costs for each option.  

· Presentation of the final report to UNC Charlotte. 
DELIVERABLES:

· Written executive summaries with description of the analysis, options, and recommendations.
· A preliminary conceptual program of space needs in written and tabular formats. 

· A written summary of required adjacencies. 

· Floor plans showing options for renovation of existing building to provide required space. 

· A written summary of how construction work will be accommodated in the existing, occupied building including any temporary relocations, impact on occupancy, impact on existing utility infrastructure, maintenance of  required exit paths, etc.   

· Review of previous studies (noted above). 
· Estimates of probable costs associated with each option. 

SCHEDULE: 

· The study is anticipated to take approximately 2 months.    
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