The University of North Carolina at Charlotte

Capital Projects
Facilities Management 
9201 University City Blvd.
Charlotte, N.C. 28223-0001

TEL: 704/687-0520
PROJECT:
UNC Charlotte

Belk Gym Renovation Project
                        Design Services

Code 41226  Item 301
Thank you for your interest in the subject project.  This information is being provided to all firms which express an interest in the design of the project.  Limit the size of your submittal document to no greater than 12½ inches in height and 9½ inches in width (maximum 50 pages (single sided – including standard forms).  Submittals are due in my office by 2:00 p.m., Wednesday, September 26, 2012.  Do not transmit any submittal information via email. 
Submittals must include the cover sheet, pages 1 and 2 of the standard 254 Form, the Designer’s Supplemental Information Form, along with any additional information considered appropriate.  Please deliver five copies of the submittal, along with one electronic copy in PDF format on CD or DVD to my office at the address noted above. See submittal requirements in attached advertisement.
All submittals will be reviewed by the University Designer Evaluation Committee.  The preliminary evaluation process will be complete in October 2012 and firms winnowed for interviews will be notified at that time.  Interviews will take place in late October 2012.
There will be a mandatory pre-proposal meeting to be held at 1:30 pm on Tuesday, September 11, 2012.  The meeting will take place in the Cone Center, McKnight Hall, 2nd Floor.  Parking is available in the Cone Deck. A site tour will occur immediately following the pre-proposal meeting.  No other tours will be given prior to the submittal deadline.
Sincerely,

Joyce Clay
The University of North Carolina at Charlotte
Belk Gym Renovation Project
Design Services
Code 41226 Item 301
PROJECT DESCRIPTION:

The project is for the renovation of the UNC Charlotte Belk Gym.  The Belk Gym was constructed in 1969-70 and currently houses various entities including the Department of Kinesiology, Recreation Services, and Athletics.  It is comprised of approximately 124,000 square feet over five floors. A major component of this design will be to significantly upgrade the building HVAC and pool ventilation/dehumidification system to include air handling unit replacements, air distribution modifications or replacement, controls upgrades from pneumatic to DDC and chilled water connection to Regional Utility Plant No. 1. Other important considerations include; improving teaching and faculty spaces, roof, improving accessibility, and improvements to the swimming pool area.  The building will need to remain in use while the renovations take place and construction will have to be phased accordingly.
The design will be consistent with the Guiding Principles of the Campus Master Plan.
SCHEDULE:

The designer must be able to complete all requirements of the contract and receive approved Construction Documents for this project by November 2013 in accordance with the planned project completion of the facility renovation by March 2015.
IMPORTANT DESIGN ELEMENTS:

· Protection of existing facilities throughout construction.
· Detailed site survey to establish existing conditions and assess condition of equipment and systems.
· Interior design consistent with established architectural style of the Belk Gymnasium;

· Interior architectural style emulating the technical nature of the interior activities;

· Design integrating construction with minimal disruption of student activities;

· Simplicity of design with an emphasis on economic and timely construction;

· Safety of University visitors, students and personnel;

· Effective and efficient HVAC, electrical, and communication systems;

BUDGET

The budget for this project is $16,600,000 which must provide for design support services, design fees, and construction of the building. When Schematic Documents, Design Development Documents, and Construction Documents are submitted to the University and State Construction Office (SCO) for review, a comprehensive project cost projection must accompany each submittal. During the Schematic Design Phase, the construction cost projection must include sufficient detail for the University to submit and obtain SCO OC-25 approval. 

DESIGNER SELECTION CRITERIA

The selection committee will use the following criteria to review submittals from design firms.  These criteria will be used to assess qualifications of design teams and to select three firms to be interviewed for selection as the designer of record.

EXPECTATIONS OF THE DESIGNER:
The Design Team must include professionals who can demonstrate accomplishments in the following areas:
· Design for major renovation for multi-use purposes;

· Designing and administering construction of major construction renovation projects within budget and on time;

· Ability to coordinate and conform to existing design standards;

· Experience in design and administration of similar renovation projects utilizing the CM@ Risk delivery method;

· Experience developing and designing projects that can be efficiently maintained;

· Understanding of basic engineering design and coordination of systems that relate to building renovation projects;

· Working with user committees;

· North Carolina State Construction Office and Department of Insurance requirements and procedures. 

ARCHITECTURE
· Demonstrated experience working with Owners to design a renovation that fits with the University architecture.
· Demonstrated ability to provide cost-effective design.

· Demonstrated ability to coordinate projects that involve multiple constituents.
· Experience with building commissioning.

· Demonstrated ability to work collaboratively with owners to deliver projects on time and within budget.
· HUB representation in proposed team structure.  Please include a brief description of potential opportunities or strategies for the commissioning of HUB consultants/sub-consultants on the project.

PROGRAMMING
· Ability to integrate office, classroom and other uses within an existing facility.
INFRASTRUCTURE
· Ability to successfully design and oversee construction of utility infrastructure into an existing utility system.

·  Successful experience in providing cost effective information technology, mechanical, electrical, and plumbing systems for renovations projects of this scope.
SUBMITTAL REQUIREMENTS
· Brief overview of the teams understanding of the project. Also provide the team members’ accomplishments and responsibilities for similar projects. 
· Five (5) bound booklets using a ½” comb binding (no notebooks or binders please) no more than 50 pages (single sided), including SF254, containing design consultants’ team with resumes and related work experience.  Page limit shall be inclusive of standard forms.

· Submit booklet in digital format on one (1) DVD or CD.

· Consultant shall prepare and submit for review a report illustrating success in state projects to include examples of completing projects on time and within budget, occurrences of litigation. 

· Previous experience with state-owned projects and familiarity of State Construction Office and Department of Insurance procedures.

· Team's design and administration philosophy for achieving the client's program and how that philosophy would be applied to this project. 

· Description of the team which would design and administer the project. The qualifications and experiences of members of your firm who will work on this project are of great interest to our committee.

· Designers shall submit 254 Form.
ADDITIONAL INFORMATION
The University Master Plan and Design Manual are located at: http://facilities.uncc.edu/
This sheet is to be the cover sheet for the submittal.  If the submittal is bound in a binder, this will be the top sheet visible upon opening the binder cover.
SUBMITTAL 
SEPTEMBER 26, 2012
DESIGN SERVICES
UNC CHARLOTTE
BELK GYM RENOVATION PROJECT
______________________________
______________________________
Architectural Firm & NC License#


       Architect of Record
______________________________
______________________________
Structural Engineering Firm

Structural Engineer

______________________________
______________________________
Mechanical Engineering Firm

Mechanical Engineer

______________________________
______________________________
Electrical Engineering Firm

Electrical Engineer

______________________________
______________________________
Plumbing Engineering Firm

Plumbing Engineer

______________________________
______________________________
RCDD Firm

RCDD

Belk Gym Renovation Project


         Design Firm __________________________
UNC CHARLOTTE                                                                 
Contact Name _________________________
DESIGNER’S SUPPLEMENTAL INFORMATION TO BE AT FRONT OF SUBMITTAL
Instructions: Provide information listed below regarding personnel who will be assigned to this project.  One person may be assigned to more than one responsibility.  Make additional sheets for secondary choices if the firm has several employees who may fulfill one responsibility.  In addition to this form, design firms are encouraged to submit resumes for all personnel who will work on the project.  This information is important to the University and should accompany submittals. This form should be attached to your cover letter or located in the front of your submittal.  Do not alter the format of this form.
PRINCIPAL IN CHARGE.

Name                                               
Office Location (City)                                            NC License # _____________

List of most recent North Carolina State-owned projects on which this person has participated:

Provide resume.

   %

Past or Current  Projects
Comp.

Location


Responsibility
_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

DESIGN LEADER (The person who will be the University’s contact throughout the project).

Name                                                Office Location (City)                                           NC License #_____________

List of most recent North Carolina State-owned projects on which this person has participated: 

Provide resume.

  %



Past or Current  Projects
Comp.

Location


Responsibility
_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

CONSTRUCTION ADMINISTRATOR
Name                                                Office Location (City)                                            NC License # _____________

Provide resume and list most recent State owned projects on which this person has participated: 

   %



 
Most Recent NC Projects
Comp.

Location


Responsibility
_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

STRUCTURAL ENGINEER
Name                                                Office Location (City)                                            NC P.E. # _____________

Provide resume and list of most recent North Carolina State-owned projects on which this person has participated:
   %





Most Recent NC Projects
Comp.

Location



Responsibility
_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

ELECTRICAL ENGINEER
Name                                                Office Location (City)                                          NC P.E.  # _____________

Provide resume and list of most recent North Carolina State-owned projects on which this person has participated:
   %





Most Recent NC Projects
Comp.

Location



Responsibility
_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________
MECHANICAL ENGINEER
Name                                                Office Location (City)                                          NC P.E.  # _____________

Provide resume and list of most recent North Carolina State-owned projects on which this person has participated:
   %





Most Recent NC Projects
Comp.

Location



Responsibility
_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________

_____________________
_____
_____________
_____________


Submitted by _____________________________

      Signature______________________________

