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Meeting Minutes
Date of Meeting: March 22, 2016 Re: Irwin Belk Track Resurfacing –

Pre-Bid Meeting

Location: Cone Center-Rm 111 (2:00 pm) Issue Date: March 23, 2016

Submitted By: Woolpert In
Attendance: See Sign-In Attendance Sheet

ITEMS DISCUSSED:
UNC Facility Management and Woolpert held a Pre-Bid meeting on campus as scheduled at the Cone Center Rm. 111
for the Irwin Belk Resurfacing Project (see attachments, Agenda, Sign-in sheet, HUB handout)
The meeting discussion included the following: .

1. Introductions
2. Summary of Work –

a. Base Bid and Alternates
3. Schedule

a. Bid Date/Time & Location - April 5, 2016 at 2:00pm Facilities Management / Capital Projects Office9151
Cameron Blvd (Building #55)

b. Last Questions:  Friday, March 25, 2016 ,5pm,
c. Last Addenda: Tuesday, March 29, 2015. (via e-mail/ FTP)
d. Anticipated Notice to Proceed  May 13-16, 2016
e. Project duration – 90 days. TBD (Start May - 13/16 – End August - 12/15)
f. A project Fileshare /FTP site will host PDF’s of the bid documents/ addendums and any notifications.

The Fileshare/FTP can be accessed at: https://fileshare.woolpert.com
Username: UNC-Charlotte Password: Belk2016

4. Required Forms contract and bid
a. Bid Proposal Bid Bond and HUB requirements
b. Dorothy Vick reviewed HUB guidelines for “Good Faith Effort” (instructions are in the project manual)

1. Hand-out provided to Bidders UNC Charlotte “Good Faith Effort” Requirements (see attached handout with
contact Information for questions).

2. Deadline for HUB questions is noon/12:00 pm Friday 3/25/16

5. Project Access – Laydown Area - Parking Permits
a. Access from Phillips drive with staging/laydown area as shown on the plans
b. Contractor to coordinate access with Athletic Dept.& Facilities Management coordinate

6. Question:
1. Staging/laydown area appears small. Can it be expanded?

Answer: Can review and coordinate with field maintenance crews at pre-construction meeting. Any expansion
will require sod/turf establishment as specified.

2. Who will have Access to field?
Answer:  Primarily maintenance crews for turf and field management. Irrigation schedule for the field will need
to be coordinated with maintenance personnel.

3. Can Irrigation in staging area be cut off?
Answer: Can be coordinated at pre-construction meeting with maintenance crews.

END OF MINUTES








