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Facilities Management 
9201 University City Blvd.
Charlotte, N.C. 28223-0001

TEL: 704/687-0615
PROJECT:
UNC Charlotte

Burson Building Renovation
                        Feasibility Study Services
Thank you for your interest in the subject project.  This information is being provided to all firms which express an interest in the design of the project.  Limit the size of your submittal document to no greater than 12½ inches in height and 9½ inches in width, maximum 40 pages including standard forms.  Submittals are due in my office by 2:00 p.m., Tuesday, December 18, 2012. Do not transmit any submittal information via email. 
Submittals must include the cover sheet, pages 1 and 2 of the standard 254 Form, the Designer’s Supplemental Information Form, along with any additional information considered appropriate.  Please deliver five copies of the submittal, along with one electronic copy in pdf format (CD, DVD, USB drive, etc.) to my office at the address noted above. 

All submittals will be reviewed by the University Designer Evaluation Committee.  The preliminary evaluation process will be completed mid-January 2013 and firms shortlisted for interviews will be notified at that time.
A mandatory pre-proposal meeting will be held Thursday, December 6, 2012 at 2:00 p.m., in Room 111 of the Burson Building (#38 on the campus map - http://facilities.uncc.edu/design-services/campus-maps/campus-maps).  A tour of the building will be conducted immediately following the meeting.  Visitor parking is available at the Union Deck, East Deck 1 or Cone Decks 1 and 2.
Please deliver all submittals to me at the address written above.  Any questions about the project should be directed to the Project Manager for the project, Craig Fox at crfox@uncc.edu.
Sincerely,

Joyce Clay
The University of North Carolina at Charlotte
Burson Building Renovation
Feasibility Study Services
PROJECT DESCRIPTION:

This feasibility study is for the potential renovation and /or addition of Burson Building to adequately support the teaching and research mission of the UNC Charlotte Chemistry Department as an interim facility until a new science facility is constructed at UNC Charlotte. The study would include, investigation the existing building condition, proposed improvements, increased capacity, estimated construction costs, develop a phased schedule and recommendation on how best to proceed while maintaining use of the building. 
Burson Building is approximately 79,078 gross square feet with a net assignable area (NASF) of 72,933 square feet. The area is distributed on two levels above grade and a small addition below grade. Appendix A includes an Existing Building Assessment that was completed in 2007.

The feasibility study for the potential renovation and/or addition project will include outlining a program for the existing and new chemistry laboratories, research spaces and support spaces, including but not limited to, chemical fume hoods, laboratory casework, process piping, HVAC, infrastructure, lighting and sprinkler coverage. The feasibility study for potential renovation will need to be evaluated against existing infrastructure and energy efficient solutions proposed.  Based on review and analysis of the existing building and infrastructure, the selected team will prepare graphic layouts for proposed alternate recommendations to accommodate the Chemistry Departments needs. The graphic layouts shall include recommended phasing and budgets for each alternate layout.
Some of the important feasibility study elements will be:
· Review and documentation of the existing facilities layout & usage, HVAC, infrastructure, and compliance with current NC building codes. 
· Meeting with end users to determine current and future needs of the Chemistry Department.
· Evaluate and propose alternates for renovation and/or expansion of the existing facility to meet the determined current and future demands of the end users.
· Provide an evaluation and analysis of the existing facilities overall conditions of HVAC, infrastructure and code compliance.
· Provide graphic layout of proposed alternate recommendations for renovations and/or expansion to meet the needs of the end users. This should include phasing and costs associated with each alternate and phase.
Location

The Burson Building Renovation site is located along Craver Road on the UNC Charlotte campus (#38 on the campus map - http://facilities.uncc.edu/design-services/campus-maps/campus-maps).

EXPECTATIONS OF THE DESIGNER:
 The Design team must include professionals who can demonstrate high standards of accomplishments and knowledge in the following areas:

· Feasibility studies that include evaluating existing facilities and evaluation of potential renovations and/or building expansions to meet the needs of the end users.

· Through knowledge of chemistry laboratory design and code requirements.
· Working and meeting with user groups;

· North Carolina State Construction Office and Department of Insurance requirements and procedures;
· Success in working with multiple design disciplines.

Scope of Work:

The Feasibility Study for the Burson Building Renovation project will analyze the potential for renovation and /or expansion of the existing facility to meet the demands of the growth in the Chemistry Department at UNC Charlotte. The study shall include recommendations for the best solution(s) and the costs associated with the proposed solutions. 
The Designer will meet with the Chemistry Department and other UNC Charlotte staff to review the facility requirements. A building assessment document was prepared by others in 2007 and is provided herewith as Appendix A for the design team use.
The feasibility study shall provide a functional breakdown of all Chemistry Department required spaces needed for the renovation and/or expansion, with classifications such as laboratories, lecture hall, offices, storage and support spaces.  Meetings with end users and facilities management personnel will be necessary to define square footage needs, functions, traffic patterns, layout and equipment.

The Feasibility Study refinement deliverable shall include:

· A detailed square footage breakdown of all existing and required spaces.  This description shall be in spreadsheet format and identify all spaces required for net useable space as needed for the Chemistry Department and this renovation project. 
· Functional and adjacency diagrams (precinct studies) shall be developed showing the relationship of building spaces.  This shall be based on the analysis outlined above.  Final adjacencies will include both function and economy.
· Descriptive narratives and cost estimates of all proposed renovated spaces including technical, mechanical, electrical, plumbing and telecommunications, as established by the Consultants.

· Descriptive narratives for support spaces including service areas, mechanical, electrical and plumbing spaces, maintenance facilities, and other required spaces not listed above.

· Potential building demand for basic utility services to the building including water, sewer, power, gas, telecommunications and HVAC systems. 
· Schematic diagrams and descriptive narratives for alternates to meet the needs of the end users to include phasing and costs.
· The Designer shall schedule meetings with designated University representatives to review required data collection and laboratory, research and lecture hall requirements.

The Designer shall develop a final Feasibility Study that makes recommendations of renovations and /or addition that would be most appropriate for the University in order to meet its interim needs for the Chemistry Department until funding is available for a new Science Building.  
Designer Selection Criteria

As detailed in the North Carolina Administrative Code (01 NCAC 30D .0303), the university’s design selection committee with use the following in evaluating qualifications:   
      
(1)
Specialized or appropriate expertise in the type of project (Chemistry Laboratories).

(2)  
Experience with renovation and/or expansion of existing buildings.
(3) 
Adequate staff for the proposed project team.

(4) 
Current workload and State projects awarded.

(5) 
Proposed design approach for the project.
(6)  
Recent experience with feasibility studies.
Note: The current workload and past performance of sub-consultants on the designer’s team will also be considered when evaluating qualifications. 

SCHEDULE:

The designer must be able to complete all requirements of the contract and complete the Feasibility Study for this project prior to April 2013.
Burson Building Renovation

Addendum #1
Submittal Requirements
· Brief overview of the teams understanding of the project. Also provide the team members’ accomplishments and responsibilities on mechanical, electrical and renovation projects. 

· Five (5) bound booklets, no more than 40 pages (single sided), including SF 254, containing design consultants’ team with resumes and related work experience.   Page limit shall be inclusive of standard forms.
· Submit booklet in digital format on one (1) DVD or CD in .pdf format.

· Consultant shall prepare and submit for review a report illustrating success in state projects to include examples of completing projects on time and within budget, and any occurrence of litigation.
· For all project examples submitted provide a matrix indicating which team members worked on the project(s).
· Previous experience with state-owned projects and familiarity of State Construction Office and Department of Insurance procedures.

· Team's design and administration philosophy for achieving the client's program and how that philosophy would be applied to this project. 

· Description of the team that will design and administer the project. The qualifications and experiences of members of your firm who will work on this project are of great interest to our committee.

· Capability of the firm to accomplish work in the required time frame.

This sheet is to be the cover sheet for the submittal.  If the submittal is bound in a binder, this will be the top sheet visible upon opening the binder cover.

SUBMITTAL 

December 18, 2012
FEASABILITY STUDY
UNC CHARLOTTE
BURSON BUILDING
FIRM INFORMATION

Architectural Firm & NC License #


Location (Headquarters & Office Serving this Project) 

Subconsultant Firm & NC License #


Location (Headquarters & Office Serving this Project)


                N/A




Site/Civil Engineering Firm


Location (Headquarters & Office Serving this Project

______________________________
______________________________

Mechanical/Engineering/Plumbing Firm


Location (Headquarters & Office Serving this Project)
Structural Engineering Firm


Location (Headquarters & Office Serving this Project)

_________N/A__________________


RCDD Firm


Location (Headquarters & Office Serving this Project)
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Add others as needed (Survey, Geotechnical, etc)

Location (Headquarters & Office Serving this Project) 

Burson Building Feasibility Study
Design Firm


UNC CHARLOTTE                                                                 
Contact Name



Phone:



Email:  


DESIGNER’S STAFFING INFORMATION (To follow cover sheet)
Instructions: Provide information listed below regarding personnel who will be assigned to this project.  One person may be assigned to more than one responsibility.  Add additional sheets as necessary.  In addition to this form, design firms are encouraged to submit resumes for all personnel who will work on the project.  

PRINCIPAL IN CHARGE
Name:
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DESIGN LEADER 
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Site/Civil Engineer
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STRUCTURAL ENGINEER
Name:


 License #


Office Location
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MECHANICAL ENGINEER
Name:


 License #
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ELECTRICAL ENGINEER
Name:


 License #
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List of most recent North Carolina State-owned projects on which this person has participated:
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RCDD

Name:
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 License #


Office Location


List of most recent North Carolina State-owned projects on which this person has participated:
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Signature:



Other disciplines to consider:  Landscape Architect, Surveyor, Geotechnical Engineer, 
