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Goal 1 - Continuously Improve Operation of Campus Facilities
Goal 2 - Create a Reliable and Sustainable Physical Infrastructure
Goal 3 - Foster a Customer Focused Organization

Goal 4 - Recruit, Develop, and Retain Quality Employees
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"When a team outgrows
individual performance and learns
team confidence, excellence

becomes a reality.

--JoePaterno

GOAL #1

Continuously Improve
Oferatlons of Campus




Facilities Management Strategic Planning Sessidgecond QuarteFY2017

GOAL#1 ¢ Continuously Improve Operations of Campus Facilities
Objective: 1.1: Improve Labor Availability
Tactic:1.1.1 Maintaind 2 NBy OKa 70% A Y' S

ACTION PLAN

ActionsPlanned

1. Daily assignment; coordinating and monitoring of work effort.

2. Continue assignment of lead technician in absence of supervisor.

3. Ca (G2 &aStSOG O2YLIye F2NJ GKS wCt a22NJ] hNRSNJI t NJ

Actions Completed

Weekly review of work order assignments.

Implemented the CraftspersdWork RequesBoard (November 2016)
Streamlinedprocesses in Zones and Shagesilignedadmin support. (December 2016)
Realigned Admin Support Group; phasing in processes

Hired Utility Manager, Lead Admin Support and other positions

o g M w e

Worked with FIS to develop snapshot of Work Order Status



Facilities Management Strategic Planning Sessiddecond QuarteFY 2017

GOAL #Z, Continuously Improve Operations of Campus Facilities

Objective: 1.1: Improve Labor Availability

Tactic: 1.1.1al Ay GF Ay a2 NBYyOKE ¢AYS 4 71 mx3
Measure Hours (total hours charged to work requests divided by total hours recorded)

Lead:Facilities Operations
Balanced Scorecard Categoigternal Business Process
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Facilities Management Strategic Planning Sessiddecond Quarter FY 2017

GOAL #ZL, Continuously Improve Operations of Campus Facilities

Objective: 1.2: Improve Logistics Efficiency

Tactic: 1.2.1improve Nonstock ontime delivery to 95%

Tactic: 1.2.2Reduce Average Nestock Requisition to Receipt Time to 3.5 Days

ACTION PLAN

1. Continue to identify itemshat have beenepeatedly orderedas nonstock items tdoecome stock
items; continue to streamline existing stock inventory.

ActionsPlanned

2. Monitor daily tracking of lontpad items and spikes in usage (historically the main causes for
inability to fill).

3. Continue to senaut daily email reminders for approvers (Supervisors, Admindarthgers).

4. Continue to monitothe requisitionto PO processingme.

Actions Completed

1. Assigned additional approvers to help expedite the process.
2. Streamlined stock inventory

3. Implemented email notification process for SDI orders



Facilities Management Strategic Planning Sessid@®econdQuarter FY2017

GOAL #Z, Continuously Improve Operations of Campus Facilities

Objective: 1.2: Improve Logistics Efficiency

Tactic 1.2.1:Improve Nonrstock ontime delivery to 95%

Measure Percent of norstock orders received on or before delivery due date (SDI Key Performance Indicator (KPI))

Lead Facilities Operations
Balance Scorecard Categotgternal Business Process

Improve Nonrstock ontime Delivery

97.00%

95.00% »m Goal to 95%
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Facilities Management Strategic Planning Sessidecond Quarter FY 2017

GOAL #Z, Continuously Improve Operations of Campus Facilities

Objective: 1.2: Improve Logistics Efficiency

Tactic 1.2.2:Reduce Average Nestock Requisition to Receipt Time to 3.5 Days
Measure:Average Days from requisition to receipt (SDIRbn-stock Requisition to Receipt Time)

Lead:Facilities Operations
Balance Scorecard Categotgternal Business Process

Reduce Average Nestock Requisition to Receipt Time
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Facilities Management Strategic Planning Sessiddecond Quarter FY 2017

GOAL #Z, Continuously Improve Operations of Campus Facilities

Obijective: 1.3: Improve Work Request Process

Tactic: 1.3.1Decrease Number of Work Orders Over 14 Days Old by 15%

Tactic 1.3.2:DecreaseNork Request Cycle Time by 10%

Measure:Hours from Work Request Submitted to Work Complé&tEPA Benchmark)

ACTION PLAN

ActionsPlanned

1. Biweekly reviewof recurring services and scheduled services currently being completed using PM
work request.

2. Daily check and balance of completed work orders.
3. Monthly reviewwith Supervisor$o monitor 30 Day Report.
4. Supervisors meeting with technicians on a daily b@spgioritize work assignments.

5. Develop and implement White Board Work Request Status Report (October 2016)

Actions Completed

1. Reduced active work orders on 14 Day Report by 40%.
2. ImplementedWhite Board Work Request StatReport in September 2016



Facilities Management Strategic Planning Sessiddecond Quarter FY 2017

GOAL #ZX, Continuously Improve Operations of Campus Facilities

Objective: 1.3: Improve Work Request Process

Tactic: 1.3.1Decrease Number of Work Orders Over 14 Days Old by 15%

Measure:Number of open reactive work orders over 14 Days from request (excluding scheduled work orders)

Lead:Facilities Operations
Balance Scorecard Categofyustomer Perspective

Number of Work Orders Over 14 Days
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Facilities Management Strategic Planning Sessiddecond Quarter FY 2017

GOAL #ZX, Continuously Improve Operations of Campus Facilities

Objective: 1.3: Improve Work Request Process

Tactic 1.3.2:Decrease Work Request Cycle Time by 10%

Measure:Hours from Work Request Submitted to Work Compl&BPA Benchmark)

Lead:Facilities Operations
Balance Scorecard Categofyustomer Perspective

Decrease Work Request Cycle Time

700.00 m Goal < 10%
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GOAL #1 1 Continuously Improve Maintenance and Operations

Objective: 1.4 Improve BES Processes BES
Tactic 1.4.1: Achieve APPA Level 2 in 98% of Buildings

ACTION PLAN

A Actions Completed
i CCAP Classroom Renovation Pilot (11/2016
i (Part llhHAttendedWorkloadingwWorkshop (11/2016)
i Developed irservice training curriculum and matrix (12/2016)

A Actions Planned
i CompleteHiring Process/Flow Chart (1/2017)
I Workload Bioinformatics building (1/2017)
I Implementin-service training curriculum and mati(&/2017)
i (2 Iteration) WorkloadVicEnirybuilding (3/2017
|

Developdigital APPA Appearance Audit forms and implement new forms into monthly audits
(3/2017)

I DevelopStandard Operating Procedures Manual (SOP) for BES&R (dngoing
i Implement High Performance Team Cleaning (ongoing)



Facilities Management Strategic Planning Session

i Second Quarter FY 2017

GOAL #1 i Continuously Improve Maintenance and Operations of the Campus

Objective:  1.4:
Tactic 1.4.1:
Measure:

Improve BES Processes
Achieve APPA Level 2 in 98% of Buildings

Lead: Building Environmental Services

Balanced Scorecard Category:

Customer Perspective

APPA LEVELS

78%
76%
74%
72%
70%
68%
66%
64%
62%

FY16-3rd
QTR

FY16-4th
QTR

FY17-1st
QTR

FY17-2nd
QTR

Percentage of buildings meeting APPA Level 2 cleanliness standards during quarterly inspection (APPA Benchmark)

Percentage = 69%

13



Percentage
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Facilities Management Strategic Planning SessiddecondQuarter FY 2017

GOAL #Z, Continuously ImproveDperationof Campus Facilities

Objective: 1.5: Improve Facility Systems Reliability

Tactic: 1.5.1improve Completion of Preventative Maintenance Work Requests to 90%

Tactic: 1.5.2Decrease number of Unscheduled Equipment Replacement Projects to less than 2 incidents per quarter
Tactic: 1.5.3Fewer than 5 unscheduled outages per quarter

Tactic: 1.5.4improve Ratio of Preventive/Predictive work requests to Reactive request to 50%

ACTION PLAN

Actions Planned

1.

Realign PM Program; complete conversion from old PM Module to new PM Mod@e1r(3
FY 17)

Continue expansion of PM Program; Work with key customers $#gix
Restructure theArchibusPM Equipment Manager module.
Continue to identify nofiraditional equipment that requires PM

a M owbd

FCAP will continue to identify and prioritigquipment conditions andeeds for replacement
(This information is used to support CRDM projects.)

6. Reimplementing VDC/ILM (Virtual Design Construction/Integrated Lifecycle Management)
program (Spring 2017)

ActionsCompleted

1. Incorporated FCAP inspection process into CRDM and Daily Operations.

2. ImplementedArchibusFacilities Outage Notification Module
16



Facilities Management Strategic Planning Sessi@®econdQuarter FY 2017

GOAL#1 ¢ Continuously Improve Operations of Campus Facilities

Objective: 1.5: Improve Facility Systems Reliability

Tactic: 1.5.1improve Completion of Preventative Maintenance Work Requests to 90%
Measure:Percentage of Preventive Maintenance Work Requ€stpleted

Lead:Facilities Operations
Balance Scorecard Categolgternal Business Process

Improve Completion of PM Work Orders

100.0%
95.0%
90.0% > Goal to 90%
0,
85.0% 84.9%
83.5%
80.0%
75.0% .
1st Qtr FY17 2nd Qtr FY17 3rd Qtr FY17 4th Qtr FY17 Annual Average
STATUS
20 Qtr
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Facilities Management Strategic Planning Sessiddecond Quarter FY 2017

GOAL #Z, Continuously Improve Operations of Campus Facilities

Objective: 1.5: Improve Facility Systems Reliability

Tactic 1.5.2:Decrease number of Unscheduled Equipment Replacement Projects to less than 2 incidents per quarter
Measure:Number of Unscheduled Equipment Replacement Projects

Lead:Facilities Operations
Balance Scorecard Categolpternal Business Process

Unscheduled Equipment Replacement Projects
4.00

3.50
3.00

2.50

2.00 _ mGoal = Less
than 2
incidents per

1.50 quarter

1.00

STATUS
0.50 20d Qtr

0.00
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Facilities Management Strategic Planning Sess&atond QuarteFY 2017

GOAL #ZX, Continuously Improve Operations of Campus Facilities
Objective: 1.5: Improve Facility Systems Reliability

Tactic: 1.5.3Fewer than 5 unscheduled outages per quarter
Measure: Number of OccurrencesElectri¢ Water, Sewer, HVA(Roofs Lots, Decks, Roadseasured separate)y

Lead Facilities Operations
Balance Scorecard Categofyustomer Perspective
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Facilities Management Strategic Planning SessiddecondQuarter FY 2017

GOAL #¥, Continuously Improve Operations of Campus Facilities

Objective: 1.5: Improve Facility Systems Reliability

Tactic: 1.5.4Improve Ratio of Preventive/Predictive work requestsiEactiverequest to 50%

Measure:Percentage (Number of completed reactive work requests divided by total number of completed work requests including RidieticeRvork
requests)(APPA Benchmark)

Lead:Facilities Operations
Balance Scorecard Categoustomer Perspective

Improve Ratio of Preventive/Predictive Work Requests
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Great leaders help their people
see how they can directly
impact the company's
objectives and their own
personal goals.

ChipConley

GOAL #2

Create a Reliable and Sustainable
B—«. Physical Infrastructure
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FM Prioritized Projects

eFY1l/

Mobile PM WRg Estimated Completion May 15, 2017

GIS Master Plan Mag Estimated Completion Jun 30, 2017

ARCHIBUS Work Order Reinventipistimated Completion Jun 30, 2017
ARCHIBUS Upgrade 23, Completed

ARCHIBUS Training WorkflayEstimatedCompletion Jun 30, 2016

BAS Website Upgrade Phase Estimated Completion Jun 30, 2017

GIS Dept. Maj Estimated Completion Apr 30, 2017

GIS Wayfinding SignageEstimated Completion Jun 30, 2017

FM Windows 10 UpgradesEstimated Completion Jun 30, 2017

FM Computer Hardware Completed

ARCHIBUS Training: Transition to CAN{A&Stimated Completion May 1, 2017
Mobile Floor Plang Estimated Completion Jun 1, 2017

Water Valve Survey Completed

Fire Hydrant Survey Estimated Completion Jun 30, 2017

Other Projects (Not Calculated)

Key Management Module

Equipment Maps

ARCHIBUS Card Access Integration
Campus Outdoor Lighting Controls

SDI Enhancements

Dropbox Records Mgmt. for Design Service:
Space Mgmt. Reports

ProjectMgmt. Tools

ARCHIBUS®esting Framework

CoNOO~WONE

ADA Pathways Phase 1, 2 & ®hase 1 Completed®Phase 2 Est. Completion Feb 10, 2017

Impervious Layer Cleanp/Updates¢ Estimated Completion Jun 30, 2017

FM Screens & Banner Asset 2017 Inventgigstimated Completion Mar 15, 2017
ARCHIBUS Security UpgrageSompleted

WO Assignment status boargf Completed

ARCHIBUS Nefsssignable areg Completed

Geodatabase Cleanup ProjecEstimated Completion June 15, 2017
ARCHIBUS Survey Reports ImprovemeniEstimated Completion Nov 23, 2016
GIS Publishing Rule Improvemerg&stimated Completion Jun 30, 2016

Mobile Intent Reinventiong Estimated Completion Apr 10, 2017

Remote Key Adming Estimated Completion Dec 14, 2016

PM Forecasting Repoq Estimated Completion Mar 30, 2017

CRDM 8 Generationg Estimated Completion Apr 10, 2016

Database Migration to IT§ Completed

Estimating /Scope & Budget Workbook UpgraqdstimatedCompletion May 25, 2017
Dropbox for Asset Management (BIM)EstimatedCompletion Jun 30, 2017

BES MobileApp ¢ Completed

Server Migration to VM Support Estimated Completion June 28, 2017



GOAL #2 T Create a Reliable and Sustainable Physical Infrastructure

Lead
Objective: 2.1 Maximize Facilities Management Effectiveness and Efficiency through Information Technology FIS
Tactic: 2.1.1 Complete 40% of the Facilities Management Five -Year Technology Plan

ACTION PLAN

Actions Planned:

1. Complete and FinaliZzéropbox for Assetlgmt. by Feb 28, 2017.

2. Complete final changes to Estimating Workbddéw Scope and
Budget process fddesign Servicdsy Jan 31, 2017.

3. Transition all ARCHIBUS MoodleZ2 training course to Canvas b
April 15, 2017.

4. Complete WR PM app for testing by April 28, 2017.

5. Complete the Deployment of Building Automation Systems (BA
FIN 4.0 by Apr 28, 2017.

6. Migrate JACES to new N4 Server by June 30, 2017.




GOAL #2

Objective:
Tactic:

I Create a Reliable and Sustainable Physical Infrastructure
Lead
21 Maximize Facilities Management Effectiveness and Efficiency through Information Technology FIS
2.1.1 Complete 40% of the Facilities Management Five -Year Technology Plan

ACTION PLAN

Actions Completed:

1.

a bk

Go Live Completed for ARCHIEA33. Upgraden Nov.2, 2016.
Went live withFacilities Notification proced¢ov10, 2016.
CompletedWater Valve Survey by Nov ZM16.
Completedrinal PC set up and distribution Dec20, 2016.

Completed initial fronpage development, layout and structure
for ARCHIBUS Customer Trairangrsean CANVAS.

Completed BES App Testing by Dec 22, 2016.



Facilities Management Strategic Planning Session i Second Quarter FY 2017

GOAL #2 i Create a Reliable and Sustainable Physical Infrastructure

Objective: 2.1 Maximize Facilities Management Effectiveness and Efficiency through Information Technology
Tactic : 2.1.1 Complete 40% of the Facilities Management Five-Year Technology Plan
Measure: Percent Completion of Five Year Technology Projects

Based upon Cumulative Average of Project Completion
Balanced Scorecard Category: Internal Business Processes

FIS Project Task Cumulative Completion Average
100.00%

90.00%
80.00%
70.00%
60.00%

50.00% — 2nd QTR GOA%
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30.00%
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0.00%

Qtr 1 FY17 Qtr 2 FY17 Qtr 3 FY17 Qtr 4 FY17



Facilities Management Strategic Planning Session i Second Quarter FY 2017

GOAL #2 i Create a Reliable and Sustainable Physical Infrastructure

Objective: 2.1 Maximize Facilities Management Effectiveness and Efficiency through Information Technology
Tactic : 2.1.1 Complete 40% of the Facilities Management Five-Year Technology Plan
Measure: Percent Completion of Five Year Technology Projects

Based upon Cumulative Average of Project Completion

Balanced Scorecard Category: Internal Business Processes

FISWeightedProject Average Completion
100.00%

90.00%
80.00%
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60.00%

50.00% — 2nd QTR GOAM
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0.00%
Qtr 1 FY17 Qtr 2 FY17 Qtr 3 FY17 Qtr 4 FY17




Facilities Management Strategic Planning Session i Second Quarter FY 2017
GOAL #2 i Create a Reliable and Sustainable Physical Infrastructure

Objective: 2.1 Maximize Facilities Management Effectiveness and Efficiency through Information Technology
Tactic: 2.1.1 Complete 40% of the Facilities Management Five-Year Technology Plan
Measure: Percent Completion of Five Year Technology Projects

Project Status Completion Percentage

Balanced Scorecard Category: Internal Business Processes

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

WO Assignment Board
FM Hardware Setups/Distribution
Water Valve Survey
BES App
ARCHIBUS Upgrade 23.[#
FM Screens & Banner Assett
Security Updates
NonAssignable Area
Database Migration to ITS
FM Windows 10 Upgrade

|

Scope&Budget/Estimating Wkbook u FY17 Ql
oA Pt 2. 44 mFY17 Q2
ARCHIBJ/SM T?aeuxi;’:f:%:tﬁc A FY17 Q3

S Publishing o) — FY17 Q4

GIS Wayfinding Signage
Dropbox for Assets
BAS Website
GeoDatabase Cleanup
Remote Key Admins
CRDM 3rd Gen
Mobile Intent Reinvention
GIS Dept Map
GIS Master Plan Map
Fire Hydrant Survey
PM Forecasting Report
PM WR App
Work Order Process Reinventio
Training WorkFlow
Mobile FloorPlans

LWL LU L L LB LR L LB L LT U U UL W7 U U WU U W U W W




Facilities Management Strategic Planning Session I Second Quarter FY 2017

GOAL #2 i Create a Reliable and Sustainable Physical Infrastructure Design Services

Objective : 2.2: Improve Informal Project Design and Construction Process

Lead: Design Services
Balanced Scorecard Category: Internal Business Process

Tactic 2.2.1: 95% of All Construction Projects Meet Scheduled Beneficial Occupancy Date (BOD)

Measure: Percentage (Number of Construction Projects completed on or before delivery date divided by total number of project completed .)
Tactic 2.2.2: Review Project Capacity- Goal 250 projects per year.

Measure: Number of Projects Completed (Annual Goal)

ACTION PLANS FOR IMPROVEMENT

NEW IMPROVEMENTS

Reduce and Eliminate Paper Processes Requires interface assistance with FIS

U Modify Estimating Workbook to include a separate section for Capital direct payments via Purchase Order or Direct Pay
V Timeline: FY17 QTR 3 i FIS COMPLETING FINAL DETAILS - PRELIMINARY TESTING WORKS

U Convert Scope & Budget to format in Archibus similar to Estimating Workbook.
V Timeline: FY17 QTR 3 i DESIGN SERVICES TESTING PHASE ONGOING

U Convert Excel Purchase Requisition (PR) to ArchibusPR.
V' Timeline: On Hold

U Updates to Estimating Workbook to improve Contingency and Fee calculations.
V Timeline: FY15 QTR 4 i UPDATED AND PROVIDING ACCURATE CALCULATIONS

Customer Orientation for Design Services Processes and Archibus Design Services Project Management
U Customer meetings to help our Customers understand our processesi Project entry, approvals, timelines, SCO, etc
V' Timeline: FY16 QTR 2 - FY17 QTR 4 i Work In Progress

ONGOING IMPROVEMENTS

U Continue ongoing efforts to assign Classroom Capacity and provide ADA egress information per building 28



Facilities Management Strategic Planning Session I Second Quarter FY 2017
ALVEINETeEll | QTR 2 Status

GOAL #2 i Create a Reliable and Sustainable Physical Infrastructure 0504 93.3% Design Services

A0

Objective: 2.2:  Improve Informal Project Design and Construction Process

Lead: Design Services

Balanced Scorecard Category: Internal Business Process
Tactic 2.2.1: 95% of All Construction Projects Meet Scheduled Beneficial Occupancy Date (BOD)
Measure: Percentage (Number of Construction Projects completed on or before delivery date divided by total number of project completed .)

95% of All Construction Projects Meet Scheduled
Beneficial Occupancy Date (BOD)

e GOAL e ALERT
QUARTERL OcProj?C(;sb zlzijC'_:sdngt 87.0% 92.3% 89.3% 96.3% 96.4% 95.5% 95.49% 95.4% 96.4% 95.3%
No. Of Projects cupied by cupied by Percent 93.3%
REVIEW scheduled scheduled
date date

FYO09 115 100 15 87.0%
FY10 182 168 14 92.3%
FY11 224 200 24 89.3%
FY12 240 231 9 96.3%
FY13 139 134 5 96.4%
FY14 221 211 10 95.5%
FY15 216 206 10 95.4%
FY16 216 206 10 95.4%
Q1 28 27 1 96.4%
Q2 15 14 1 93.3%
Q3 0 0 0 0.0%
Q4 0 0 0 0.0%

FY17 STATUS 43 41 2 95.3% FY09 FY10 FY11l FY12 FY13 FY14 FY15 FY16 Q1 Q2 Q3 Q4 FY17 STATUS

29



Facilities Management Strategic Planning Session I Second Quarter FY 2017 Lead

Facilities
Planning

GOAL #2 - Create a Reliable and Sustainable Physical Infrastructure

Objective 2.3: Develop a Comprehensive Capital Renewal/Deferred Maintenance (CRDM) Program
Tactic 2.3.1: Refine FCI tracking method to illustrate changes over time (by quarter) and use this information as a tool for
recommending projects to improve campus FCI by 5% NLT July 2017 .

Lead: Facilities Planning
Balanced Scorecard Category: Internal Business Process

ACTION PLAN

o Continue to update CRDM data (ongoing)
Integrate feedback from users d@RDM ma@nd master list (ongoing)

Update FCI tracker by building to capture FCAP changes and project
completions to calculate movement in FCI (ongoing)

0 Provide status and recommendations to attain a 5% improvement
(July2017)

0 5SSt 2LISR & ¢ KA NRgFbré&cgstnydepoisFoy bofs/ w5 a
(July 2017)

STATUS

30


http://facilities.uncc.edu/sites/facilities.uncc.edu/files/media/Maps/crdm_map.html

Facilities Management Strategic Planning Session I Second Quarter FY 2017 Lead
GOAL #2 - Create a Reliable and Sustainable Physical Infrastructure FaCIIIt!eS
Planning

Objective 2.3: Develop a Comprehensive Capital Renewal/Deferred Maintenance (CRDM) Program

Tactic 2.3.1: Refine FCI tracking method to illustrate changes over time (by quarter) and use this information as a tool for
recommending projects to improve campus FCI by 5% NLT July 2017 .

Measure: Average Building FCI for campus

Lead: Facilities Planning
Balanced Scorecard Category: Internal Business Process

Percentage of Completion
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9
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A
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Facilities Management Strategic Planning Session i Second Quarter FY 2017 Lead

Facilities
GOAL #2 - Create a Reliable and Sustainable Physical Infrastructure Planning

Objective 2.5: Improve the Capital Planning and Design Process
Tactic 2.5.1: Develop Lifecycle cost analysis and funding process for capital projects (Action Plan only)

Lead: Facilities Planning
Balanced Scorecard Category:  Internal Business Process

ACTION PLAN

A Actions Planned:
0 Sustain current process of completing Operating Budget sheets
for new projects

o Continue to collaborate with Financial Services, the administration, and
customers on the funding of the &ear Capital Plan.

32



GOAL #2 1 Create a Reliable and Sustainable Physical Infrastructure Lead
Objective 2.5 Improve the Capital Planning and Design Process Capital
Tactic 25.2 90% of designers under contract within 120 days of the Project posting in CAPSTAT

253 90% of Designs complete by the scheduled completion date
254 90% of designs complete within design budgeted fee

ACTION PLAN

Actions Completed

A Cone Center Air Handlers, Admissions & Visitors Center, Union Deck, Scott Hall Renovation

Actions Planned

A

A
A

PMs, prior to executing the design agreement, arrange a meeting between capital
projects, design team, and user group to plan / agree on a design production schedule
i2 6S NBTfSOGSR Ay UKS RSaA3IYSNIRA I ANB:

Basellne (BL) scheduleaccurate, used weekly by PMs & CMs

PMsprint project budget / financial sheetddave them on hand for all design meetings.
PMs must know their project authorization, current source of funding, available
balances.

Reportmonthly to AVC FM status of changes relating to designer fees, scope creep,
schedule misses, etc..

Protect contingencylimit uses for unforeseen conditionigflation.



Facilities Management Strategic Planning Session T Second Quarter FY 2017

Lead
GOAL #2 i Create a Reliable and Sustainable Physical Infrastructure Capital
Objective 25 Improve the Capital Planning and Design Process
Tactic 25.2 90% of designers under contract within 120 days of the Project posting in Interscope Plus
Measure: Percentage of designers under contract within 120 days.
Balanced Scorecard Category: Internal Business Process

SYIRAVN=eilem No. of | Designer | Designer %
REVIEW by s under | not under Designers

100%
SSEINLEI@NTY auth. in [ contract | contract  under o &— Goal 90% |,
June) Interscope [Wiind20 | w/in 120  contract ’ gov 2%
summary FY-14 7 1 A RSSO " 679
% 0
Summary FY-15 i
Summary FY-16 6 »
50%
1st Qtr. FY-17
40%
2ndQtr. FY-17 | 0 | 3 | 0 OO 30%
3rd Qtr. FY-17 0%
4th Qtr. FY-17 0%
0% 0%
0%

Su Su Sy, Is
MFyyy “MFys My th‘r/:yl thf'FyJ dQl‘rFy17 Qtr,ty17

100%  100%

O i oiw Wil oips
O IO i o]k

7
6
1
0
0
0

Tactic Measurement for"2 Quarter is 100%



Facilities Management Strategic Planning Session T Second Quarter FY 2017

Lead
GOAL #2 i Create a Reliable and Sustainable Physical Infrastructure Capital
Objective 25 Improve the Capital Planning and Design Process
Tactic 253 90% of designs complete by the scheduled completion date
Measure: Percentage of designs completed on or before the original completion time
Balanced Scorecard Category: Internal Business Process
STRATEGIC No. of #not % Designs 100% 100%  100%
REVIEW by projects completed by complete by 100%
SEIRCEIMANN completed by  scheduled  completion 90% Goal 90% |¢
June) scheduled time time
Summary FY-14 80% AR
Summary FY-15 3 1 70%
Summary FY-16 7 3 o
................... 60%
1st Qtr. FY-17 1 0 _
2nd Qtr. FY-17 1 0 | | so%
3rd Qtr. FY-17 0 0 0%
4th Qtr. FY-17 0 0
30%
20%
10%
0% 0%
0%
Sum . Sum g Sum o Istq 2nd 3ry 4th
X . t Qtr Qe
Frag ras e Tyt Frz, " Fri, o Frg,

Tactic Measurement for"? Quarter is 100%
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Lead
GOAL #2 T Create a Reliable and Sustainable Physical Infrastructure Capital
Objective 2.5 Improve the Capital Planning and Design Process
Tactic 254 90% of designs complete within design budgeted fee
Measure: Percentage of designs completed within the original design contract amount
Balanced Scorecard Category: Internal Processes

% Designs 100

100 100

STRATEGIC [Aes s R CR IS not 100 90

NV OAE with original complete = complete 90 Jé Goal |-o
ESEIREEMANINE budgeted not within w/in 80

June) fee budget budgeted
fee 70

Summary FY-14 ) y O
Summary FY-15 I | 50
Summary FY-16 40
1st Qtr. FY-17 30
2nd Qtr. FY-17 20 -
3rd Qtr. FY-17 10 - 0
4th Qtr. FY-17 0. . . . . . 0

S S S 1 2 3 4t
Um Fy\JL;’n /:y\JSUfn Fy‘ZGSt Qtr_ lg/ c; Qtr. ;C;Ql‘r. F?/ZQt r. Fry
7 1y 7 7

OiI0OIRIRLR|OIW!O
Oi0ioio|riOir

Tactic Measurement fa2"d Quarteris 100%



GOAL #2

Objective
Tactic

T Create a Reliable and Sustainable Physical Infrastructure

Lead
2.6 Improve the Capital Construction Process Capital
26.1 90% of capital construction Projects completed on time

2.6.2 95% of Capital Projects completed within the original construction contract amount or
Guaranteed Maximum Price (GMP) plus 3% new construction 5% renovation (contingency)

ACTION PLAN

Actions Complete

o oo ToIo o Do o Do

Residence Hall Phase 14

Actions Planned

CMs keepaselineschedulesurrent & refer to them regularly, focus on
design and construction end dates.

PMs & CMs discuss schedule (baseline & current) with end users, designers
contractors

INformRS&A3IYySNAR YR O2yuN) OG2NAR 2F S|
PMs & CMs maintain & print project budgets & account reports monthly (have
at all project meetings)

PMs share budgets with AVC and end users.

Hold contingency for unforeseen conditions, project requirements, inflation,
etc.

Manageconstruction scope creep




