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GOAL #1 

Continuously Improve 
Operations of Campus 

"When a team outgrows 
individual performance and learns 

team confidence, excellence 
becomes a reality. 

 
-- Joe Paterno 

 

 



Facilities Management Strategic Planning Session ς Third Quarter FY 2016 
 
GOAL #1 ς Continuously Improve Operations of Campus Facilities 
Objective: 1.1: Improve Labor Availability 
Tactic: 1.1.1: Maintain ά²ǊŜƴŎƘέ ¢ƛƳŜ at 70% 
 

 

ACTION PLAN  

4 

Lead 

F. O. 

Actions Planned 
 

1. Daily assignment; coordinating and monitoring of work effort. 

2. Continue assignment of lead technician in absence of supervisor. 

3. {ǳǇŜǊǾƛǎƻǊǎ ŀƴŘ aŀƴŀƎŜǊǎ ǿŜŜƪƭȅ ŀǎǎƛƎƴƳŜƴǘΤ άaŀƴŀƎŜ ōȅ ²ŀƭƪƛƴƎ ŀǊƻǳƴŘΦέ 

4. Continue to work with Zones and Shops to increase efficiencies. 

5. ²ƻǊƪ ǿƛǘƘ C.h ŀƴŘ CL{ ǘƻ ǎŜƭŜŎǘ ŎƻƳǇŀƴȅ ŦƻǊ ǘƘŜ wCt ά²ƻǊƪ hǊŘŜǊ tǊƻŎŜǎǎ LƳǇǊƻǾŜƳŜƴǘέ 

 

Actions Completed 
  

1. PILOT PROGRAM: Checks and balances for all reimbursable work orders using  hard copy spreadsheet 

2. Weekly review of work assignment completion. 

3. ²ƻǊƪ ǿƛǘƘ C.h ŀƴŘ CL{ ǘƻ ŦƛƴŀƭƛȊŜ wCt ά²ƻǊƪ hǊŘŜǊ tǊƻŎŜǎǎ LƳǇǊƻǾŜƳŜƴǘέ 

4. /ƻƳǇƭŜǘŜŘ ƛƴƛǘƛŀƭ ǘǊŀƛƴƛƴƎ ƛƴ ŀƭƭ ½ƻƴŜǎ άhǇŜǊŀǘƛƴƎ ƭƛƪŜ ŀ ōǳǎƛƴŜǎǎΦέ 

5. Adjusted break schedule to maximize efficiency. 



Facilities Management Strategic Planning Session ς Third Quarter FY 2016 
 
GOAL #1 ς Continuously Improve Operations of Campus Facilities 
Objective: 1.1: Improve Labor Availability 
Tactic: 1.1.1: aŀƛƴǘŀƛƴ ά²ǊŜƴŎƘέ ¢ƛƳŜ ŀǘ тл҈ 
Measure:  Hours (total hours charged to work requests divided by total hours recorded) 
  
Lead: Facilities Operations 
Balanced Scorecard Category: Internal Business Process 

Lead 

F. O. 
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Facilities Management Strategic Planning Session ς Third Quarter FY 2016 

 
GOAL #1 ς Continuously Improve Operations of Campus Facilities 
Objective: 1.2: Improve Logistics Efficiency 
Tactic: 1.2.1: Improve Non-stock on-time delivery to 95% 
Tactic: 1.2.2: Reduce Average Non-stock Requisition to Receipt Time to 3.5 Days 

ACTION PLAN  
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Lead 

F. O. 

Actions Planned 
 
1. Continue to identify items that have been repeatedly ordered as non-stock items to 

become stock items; continue to streamline existing stock inventory. 
2. Monitor daily tracking of long lead items and spikes in usage (historically the main causes 

for inability to fill). 
3. Continue to send out daily email reminders for approvers (Supervisors, Admins and 

Managers). 
4. Monitor the requisition to PO processing time and discuss weekly. 
5. Pilot program for Google Group email notification. 

 
 

Actions Completed  
 
1. Assigned additional approvers to help expedite the process. 
2. Streamlined stock inventory 



Facilities Management Strategic Planning Session ς Third Quarter FY 2016 

 
GOAL #1 ς Continuously Improve Operations of Campus Facilities 
Objective: 1.2: Improve Logistics Efficiency 
Tactic: 1.2.2: Reduce Average Non-stock Requisition to Receipt Time to 3.5 Days 
Measure: Average Days from requisition to receipt (SDI KPI ς Non-stock Requisition to Receipt Time) 
 
Lead: Facilities Operations 
Balance Scorecard Category: Internal Business Process 
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Lead 

F. O. 
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Facilities Management Strategic Planning Session ς Third Quarter FY 2016 

 
GOAL #1 ς Continuously Improve Operations of Campus Facilities 
Objective: 1.3: Improve Work Request Process 
Tactic: 1.3.1: Decrease Number of Work Orders Over 14 Days Old by 15% 
Tactic: 1.3.2: Decrease Work Request Cycle Time by 10% 
Measure: Hours from Work Request Submitted to Work Complete (APPA Benchmark) 
 

ACTION PLAN  
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Lead 

F. O. 

Actions Planned 
 

1. Bi-weekly review of recurring services and scheduled services currently being completed using 
PM work request. 

2. Emphasize Facilities Operations OP-16 Timely and Accurate Handling/Processing of WRs; adjust 
work flow process for efficiency. 

3. Weekly meeting with Zone Supervisors to monitor 30 Day Report. 
4. Continue to communicate work order priorities (Quarterly Customer, Building Liaison and 

specific College Meetings); implemented Sept 2015. 
5. Supervisors meeting with technicians on a daily basis. 
6. Finalize work flow diagram 
7. Continue to identify key players in work flow management. 
8. Identify ways to maximize utilization of ARCHIBUS. 

 

Actions Completed 
 

1. Reduced active work orders on 30 Day Report by 30%. 
2. Identified key players in work flow management. 

 
 



Facilities Management Strategic Planning Session ς Third Quarter FY 2016 

 
GOAL #1 ς Continuously Improve Operations of Campus Facilities 
Objective: 1.3: Improve Work Request Process 
Tactic: 1.3.1: Decrease Number of Work Orders Over 14 Days Old by 15% 
Measure: Number of open reactive work orders over 14 Days from request (excluding scheduled work orders) 
 

Lead: Facilities Operations 
Balance Scorecard Category: Customer Perspective 
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Lead 

F. O. 

STATUS 
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Facilities Management Strategic Planning Session ς Third Quarter FY 2016 

 
GOAL #1 ς Continuously Improve Operations of Campus Facilities 
Objective: 1.3: Improve Work Request Process 
Tactic: 1.3.2: Decrease Work Request Cycle Time by 10% 
Measure: Hours from Work Request Submitted to Work Complete (APPA Benchmark) 
 

Lead: Facilities Operations 
Balance Scorecard Category: Customer Perspective 
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Facilities Management Strategic Planning Session ï Third Quarter FY 2016  
 
GOAL #1 ï Continuously Improve Maintenance  and  Operations  
 
Objective:   1.4:  Improve BES Processes  
Tactic 1.4.1:   Achieve APPA Level 2 in 98% of Buildings 

ACTION PLAN  

Å Actions Completed 
ï Full utilization of Daily Logs via Google Forms by Zone Supervisors and Lead Technicians 

(2/2016) 
 

Å Actions Planned  
ï Implement new quarterly self-audit process in ARCHIBUS ς Monthly inspection of PMs per 

building (5/2016) 
ï Update Hiring Process/Flow Chart (5/2016) 
ï Develop BES&R internal web-based portal ς working with NiCole Lynch and Frank Stewart 

(5/2016) 
ï Attend Workloading Training (6/2016) 
ï Workload McEniry building (8/2016) 
ï Implement cleaning for Health Model with zones (8/2016)  
ï Implement In-service training curriculum and matrix (12/2016) 
ï Develop Standard Operating Procedures Manual (SOP) for BES&R (ongoing) 

 
 
 

 
 

 11 

Lead 
BES 



Facilities Management Strategic Planning Session ï Third Quarter FY 2016  
 
GOAL #1 ï Continuously Improve Maintenance  and  Operations  of the Campus  
 
Objective:  1.4:  Improve BES Processes  
Tactic 1.4.1:  Achieve APPA Level 2 in 98% of Buildings 
Measure:   Percentage of buildings meeting APPA Level 2 cleanliness standards during quarterly inspection (APPA Benchmark) 
 
Lead:  Building Environmental Services 
Balanced Scorecard Category:  Customer Perspective 

Lead 
BES 
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STATUS 
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Lead 
BES 
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Facilities Management Strategic Planning Session ï Third Quarter FY 2016  
 
GOAL #1 ï Continuously Improve Maintenance  and  Operations  
 
Objective:   1.4:  Improve BES Processes 
Tactic 1.4.1:   Achieve APPA Level 2 in 98% of Buildings 



Lead 
BES 
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Facilities Management Strategic Planning Session ï Third Quarter FY 2016  
 
GOAL #1 ï Continuously Improve Maintenance  and  Operations  
 
Objective:   1.4:  Improve BES Processes 
Tactic 1.4.1:   Achieve APPA Level 2 in 98% of Buildings 



Facilities Management Strategic Planning Session ς Third Quarter FY 2016 

 
GOAL #1 ς Continuously Improve Operation of Campus Facilities 
Objective:  1.5: Improve Facility Systems Reliability 
Tactic: 1.5.1: Improve Completion of Preventative Maintenance Work Requests to 90% 
Tactic: 1.5.2: Decrease number of Unscheduled Equipment Replacement Projects to less than 2 incidents per quarter 
Tactic: 1.5.3: Fewer than 5 unscheduled outages per quarter 
Tactic: 1.5.4: Improve Ratio of Preventive/Predictive work requests to reactive request to 50% 

ACTION PLAN  

          Actions Planned 
1. Reorganize PM Program 

2. Complete conversion from old PM Module to new PM Module.   

3. Continue expansion of PM Program and predictive maintenance program. Work with 
key customers. 

4. Restructure the ARCHIBUS PM Equipment Manager module. 

5. Meeting with customers to review and discuss PM implementation. 

6. Continue to identify non-traditional equipment that requires PM 

7. FCAP is identifying and prioritizing equipment conditions and needs, for replacement. 
This information is used to support CRDM projects.   

8. Continue to emphasize and update the Customer Handbook; get out and see the 
customer; swiftly and accurately report outages. 

Actions Completed  
1. Incorporated FCAP inspection process into CRDM and Daily Operations. 

2. Hired PM Supervisor. 

 15 

Lead 

F. O. 



Facilities Management Strategic Planning Session ς Third Quarter FY 2016 
 
GOAL #1 ς Continuously Improve Operations of Campus Facilities 
Objective:  1.5: Improve Facility Systems Reliability 
Tactic: 1.5.1: Improve Completion of Preventative Maintenance Work Requests to 90% 
Measure: Percentage of Preventive Maintenance Work Requests Completed 

 
Lead: Facilities Operations 
Balance Scorecard Category: Internal Business Process 

16 

Lead 

F. O. 
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Facilities Management Strategic Planning Session ς Third Quarter FY 2016 

 
GOAL #1 ς Continuously Improve Operations of Campus Facilities 
Objective:  1.5: Improve Facility Systems Reliability 
Tactic: 1.5.2: Decrease number of Unscheduled Equipment Replacement Projects to less than 2 incidents per quarter 
Measure: Number of Unscheduled Equipment Replacement Projects 

 
Lead: Facilities Operations 
Balance Scorecard Category: Internal Business Process 
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Facilities Management Strategic Planning Session ς Third Quarter FY 2016 

 
GOAL #1 ς Continuously Improve Operations of Campus Facilities 
Objective:  1.5: Improve Facility Systems Reliability 
Tactic: 1.5.3: Fewer than 5 unscheduled outages per quarter 
Measure:  Number of Occurrences ; Electric, Water, Sewer, HVAC, (Roofs, Lots, Decks, Roads measured separately). 
 
Lead: Facilities Operations 
Balance Scorecard Category: Customer Perspective 

18 
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Facilities Management Strategic Planning Session ς Third Quarter FY 2016 

 
GOAL #1 ς Continuously Improve Operations of Campus Facilities 
Objective:  1.5: Improve Facility Systems Reliability 
Tactic: 1.5.4: Improve Ratio of Preventive/Predictive work requests to reactive request to 50% 
Measure: Percentage (Number of completed reactive work requests divided by total number of completed work requests including PM and 
Predictive work requests) (APPA Benchmark) 

 
Lead: Facilities Operations 
Balance Scorecard Category: Customer Perspective 

19 

Lead 

F. O. 

STATUS 0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

1st Qtr FY16 2nd Qtr FY16 3rd Qtr FY16 4th Qtr FY16

52.2%
55.1%

57.8%

0.0%

Improve Ratio of Preventive/Predictive Work Requests

Goal to Improve
Ratio to 50%



GOAL #2 

Create a Reliable and Sustainable 
Physical Infrastructure 

Great leaders help their people 
see how they can directly 

impact the company's 
objectives and their own 

personal goals.  
 

Chip Conley 
 



Lead 

FIS 

Facilities Management Strategic Planning Session ς Third Quarter FY 2016 

 
GOAL #2 ï Create a Reliable and Sustainable Physical Infrastructure  
 
Objective:  2.1      Maximize Facilities Management Effectiveness and Efficiency through Information Technology  
Tactic:  2.1.1     Complete 40% of the Facilities Management Five -Year Technology Plan  

ACTION PLAN  

Actions Planned: 

1. Complete final phase of Open Options Script Improvements for Blackboard Data Pull by 
May 16, 2016. 

2. Complete Pull API for SDI Enhancements by April 30, 2016. 

3. Finalize All Testing and Go Live with GIS Outages/Construction Notifications by May 30, 
2016. 

4. Finalize Building  Automation Niagara N4 Template by May 30, 2016.  

5. Complete Building Wayfinding System Proof of Concept by June 30, 2016. 

6. Complete and Finalize End of year Projects / Invoicing by June 5th. 

7. Finalize FY Building Automation System Building upgrade projects by June 1, 2016. 

8. Complete all Wireless Radio Repairs by June 1, 2016. 

9. Schedule & Roll Out approximately 100 BA-Funded Computer Replacements by July 30, 
2016. 

10. Transition off of Agentry to ARCHIBUS mobile by June 30, 2016. 



Lead 

FIS 

Facilities Management Strategic Planning Session ς Third Quarter FY 2016 

 
GOAL #2 ï Create a Reliable and Sustainable Physical Infrastructure  
 
Objective:  2.1      Maximize Facilities Management Effectiveness and Efficiency through Information Technology  
Tactic:  2.1.1     Complete 40% of the Facilities Management Five -Year Technology Plan  

ACTION PLAN  

Actions Completed: 

1. Completed and Deployed Mobile Recycling project. 

2. Finalized Real Estate Updates. 

3. Went Live with Motor Fleet Options and Motor Fleet Moodle2 Customer Training portal 
updates. 

4. Finalize Real Estate Lease application updates. 

5. Complete SDI Enhancements and Worked with SDI and FO to Identify Billing and 
Document Trend Issues for resolution. 

6. Completed Niagara Training for Building Automations Niagara (N4). 

 

 

 

 

 

 



FM Prioritized Projects ë FY16  

1. ARCHIBUS Real Estate Leases and Suites ςCompleted Feb 2016 

2. Access and Key Management ς Roll over; Estimated Completion Jun 2016 

3. FO Refrigeration ς Asbestos ς Estimated Completion May 2016 

4. Motor Fleet Options Updates ς Completed Feb 2016 

5. Mobile Recycling ς Roll over; Completed Mar 2016 

6. Mobile BES Equipment Survey ς Roll over; Completed Apr 2016 

7. Mobile Space Survey ς Roll over; Completed Dec 2015 

8. Mobile Map Utilities Field Units ς Roll Over; Completed Nov 2015 

9. GIS Departmental Map Search ς New Estimated Completion May 2016 

10. ARCHIBUS Moodle 2 Training  ς Motor Fleet, Project & Customer ς Estimated Completion June 2016  

11. NVR Upgrade Phase 2 ς Estimated Completion Apr 2016 

12. GIS Construction Outage Alerts/Notifications -  New Estimated Completion June 30, 2016 

13. GIS Wayfinding Digital Signage System  New Estimated Completion June 2016 

14. FCAP Mobile ς Estimated Completion May 2016 

15. JIRA FIS Project Management ς Completed Apr 2016 

16. Building Automation System (BAS) Website Updates  ς Estimated Completion May 2016 

17. ARCHIBUS Mobile Proof of Concept ς Roll over; Completed Oct 2015 

18. BIM Belk Gym  ς Roll over; Completed Dec 2015 

19. GIS Space Mgmt. Set Up  ς  Roll Over; Completed Feb 2016 

20. SDI Enhancements ς Roll Over; New Estimated Completion May 2016  

21. Neo Terra Radio ς New Estimated Completion Apr 2016 

22. ARCHIBUS Shibboleth ς Estimated Completion May 15, 2016 

23. Open Options Scripting Updates ς New Estimated Completion June 1, 2016 

24. End of Year BAS Projects ς Estimated Completion June 2016 

25. FY Radio System Repairs ς Estimated Completion June 2016 

 

Projects Moved to FY17 
1. ImageNOW Phase 2: Capital  
2. Mobile PM & WR for IPad 
3. GIS Master Plan Map 
4. ARCHIBUS Work Order Process 

Reinvention Support 
5. ARCHIBUS Upgrade 
6. ARCHIBUS Testing Framework 
7. ARCHIBUS Training Workflow   
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Facilities Management Strategic Planning Session ï  Third Quarter  FY 2016  
 
GOAL #2 ï Create a Reliable and Sustainable Physical Infrastructure  
 
Objective:  2.1      Maximize Facilities Management Effectiveness and Efficiency through Information Technology  
Tactic :  2.1.1     Complete 40% of the Facilities Management Five-Year Technology Plan 
Measure:  Percent Completion of Five-Year Technology Projects 
 Based upon Cumulative Average of Project Completion   
 
Balanced Scorecard Category: Internal Business Processes 

Lead 

FIS 

STATUS 

3rd QTR GOAL 
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Facilities Management Strategic Planning Session ï  Third Quarter  FY 2016  
 
GOAL #2 ï Create a Reliable and Sustainable Physical Infrastructure  
 
Objective:  2.1      Maximize Facilities Management Effectiveness and Efficiency through Information Technology  
Tactic :  2.1.1     Complete 40% of the Facilities Management Five-Year Technology Plan 
Measure:  Percent Completion of Five-Year Technology Projects 
 Based upon Cumulative Average of Project Completion   
 
Balanced Scorecard Category: Internal Business Processes 
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Facilities Management Strategic Planning Session ï Third Quarter  FY 2016  
 

GOAL #2 ï Create a Reliable and Sustainable Physical Infrastructure  
 

Objective:  2.1      Maximize Facilities Management Effectiveness and Efficiency through Information Technology  
Tactic:  2.1.1     Complete 40% of the Facilities Management Five-Year Technology Plan 
Measure:  Percent Completion of Five-Year Technology Projects 
 Project Status Completion Percentage 
 
Balanced Scorecard Category: Internal Business Processes 

Lead 

FIS 
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NEW IMPROVEMENTS 

 
Reduce and Eliminate Paper Processes ï Requires interface assistance with FIS: 
 

ü Convert Scope & Budget to format in ARCHIBUS similar to Estimating Workbook. 

V Timeline:  FY16 QTR 2 ï  DESIGN SERVICES TESTING  PHASE IS NOW ONGOING  
 

 

27 

ACTION  PLANS  FOR  IMPROVEMENT 

Facilities Management Strategic Planning Session ï Third Quarter FY 2016  
 
GOAL #2 ï Create a Reliable and Sustainable Physical Infrastructure  
 
Objective : 2.2: Improve Informal Project Design and Construction Process  
 
Lead: Design Services 

Balanced Scorecard Category:  Customer  

Customer Orientation for Design Services Processes and ARCHIBUS Design Services Project Management: 
 

ü Customer meetings to help our Customers understand our processes ï Project entry, approvals, timelines, SCO, etc. 

V Timeline:  FY17 QTR 1 ï FY17 QTR 4 ï Work In Progress  

Tactic 2.2.1:    95% of All Construction Projects Meet Scheduled Beneficial Occupancy Date (BOD) 
Measure:    Percentage (Number of Construction Projects completed on or before delivery date divided by total number of project completed .) 
 
Tactic 2.2.2:    Review Project Capacity -  Goal 250 projects per year. 
Measure:    Number of Projects Completed (Annual Goal)  

ü Continue ongoing efforts to assign Classroom Capacity and provide ADA egress information per building. 

ONGOING IMPROVEMENTS 

Lead - 

Design 

Services 
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Facilities Management Strategic Planning Session ï Third Quarter FY 2016  
 
GOAL #2 ï Create a Reliable and Sustainable Physical Infrastructure  
 
Objective: 2.2: Improve Informal Project Design and Construction Process  
 
Lead: Design Services 

Balanced Scorecard Category:  Customer  
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Tactic 2.2.1:    95% of All Construction Projects Meet Scheduled Beneficial Occupancy Date (BOD) 
Measure:    Percentage (Number of Construction Projects completed on or before delivery date divided by total number of project completed .) 

Lead - 

Design 

Services 

Annual 

Goal         

95.0% 

QTR 3 

Status   

90.9% 

Current

Status   

95.6% 

QUARTERLY 

REVIEW
No. Of Projects 

Projects 

Occupied by 

scheduled date

Projects not 

Occupied by 

scheduled date

Percent

FY11 224 200 24 89.3%

FY12 240 231 9 96.3%

FY13 139 134 5 96.4%

FY14 221 211 10 95.5%

FY15 216 206 10 95.4%

FY16 68 65 3 95.6%

Q 1 19 18 1 94.7%

Q 2 27 27 0 100.0%

Q 3 22 20 2 90.9%

Q 4 0 0 0 0.0%

FY16 STATUS 68 65 3 95.6%

95% of All Construction Projects Meet Scheduled                           

Beneficial Occupancy Date (BOD)



Facilities Management Strategic Planning Session ï  Third Quarter FY 2016  
 
GOAL #2  -   Create a Reliable and Sustainable Physical Infrastructure  
 
Objective 2.3: Develop a Comprehensive Capital Renewal/Deferred Maintenance (CRDM) Program  
Tactic 2.3.1:  Refine FCI tracking method to illustrate changes over time (by quarter) and use this information as a tool for 
recommending projects to improve campus FCI by 5% NLT July 2016 .  
  
Lead: Facilities Planning 
Balanced Scorecard Category: Internal Business Process 
 

29 

STATUS 

ACTION PLAN  

o Continue to update CRDM data (ongoing) 

o Integrate feedback from users of map and master list (ongoing) 

o Update FCI tracker by building to capture FCAP changes and project 
completions to calculate movement in FCI (ongoing) 

o Provide status and recommendations to attain a 5% improvement 
(July 2016) 

 

 

Lead 

Facilities 

Planning 



Facilities Management Strategic Planning Session ï Third Quarter FY 2016  
 
GOAL #2  -   Create a Reliable and Sustainable Physical Infrastructure  
 
Objective 2.3: Develop a Comprehensive Capital Renewal/Deferred Maintenance (CRDM) Program  
Tactic 2.3.1:  Refine FCI tracking method to illustrate changes over time (by quarter) and use this information as a tool for 
recommending projects to improve campus FCI by 5% NLT July 2016 . 
. 
Measure:  Average Building FCI for campus 
  
Lead: Facilities Planning 
Balanced Scorecard Category: Internal Business Process 
 

Lead 

Facilities 

Planning 
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Percentage of Completion 
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GOAL #2  -   Create a Reliable and Sustainable Physical Infrastructure  
 
Objective 2.5: Improve the Capital Planning and Design Process  
Tactic 2.5.1:     Develop Lifecycle cost analysis and funding process for capital projects (Action Plan only) 
  
Lead: Facilities Planning 
Balanced Scorecard Category: Internal Business Process 
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STATUS 

ACTION PLAN  

Å Actions Planned: 

o Sustain current process of completing Operating Budget sheets  

      for new projects  

o Complete studies related to future Capital projects, Belk Pool Study, 
Friday Settlement Issue, Light Rail Circulation Study, and Craver and 
Mary Alexander Road Intersection Sector Study - future building site 
cost analysis (proposed Science site) 

 

 

Lead 
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Planning 



Lead 

Capital 

Facilities Management Strategic Planning Session ς Third Quarter FY 2016 

 
GOAL #2 ï Create a Reliable and Sustainable Physical Infrastructure  
 
Objective  2.5  Improve the Capital Planning and Design Process 
Tactic  2.5.2  90% of designers under contract within 120 days of the Project posting in CAPSTAT 
 2.5.3  90% of Designs complete by the scheduled completion date 
 2.5.4  90% of designs complete within design budgeted fee  
 
 
 
 

ACTION PLAN  

Actions Completed 
Å Design completed within original fee: Belk Track Resurfacing, Campus Generators, Campus Infrastructure 

Renewal Atkins, East Village Utilities, RDH Renovations 

Actions Planned 
Å PMs, prior to executing the design agreement, arrange a meeting between capital projects, design team, 
ŀƴŘ ǳǎŜǊ ƎǊƻǳǇ ǘƻ Ǉƭŀƴ κ ŀƎǊŜŜ ƻƴ ŀ ŘŜǎƛƎƴ ǇǊƻŘǳŎǘƛƻƴ ǎŎƘŜŘǳƭŜ ǘƻ ōŜ ǊŜŦƭŜŎǘŜŘ ƛƴ ǘƘŜ ŘŜǎƛƎƴŜǊΩǎ 
agreement. 

Å Baseline (BL) schedules ς accurate, used weekly by PMs & CMs 
Å PMs print project budget / financial sheets.  Have them on hand for all design meetings. PMs must know 

their project authorization, current source of funding, available balances. 
Å Develop a standardized design meeting agenda and make budget, contingency, scope creep, and design 

production schedule required topics for updating the project team.   
Å Report monthly to AVC FM status of changes relating to designer fees, scope creep, schedule misses, etc.. 
Å Protect contingency  limit uses for unforeseen conditions, inflation. 
Å Hire one project manager.  
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GOAL #2 ï Create a Reliable and Sustainable Physical Infrastructure  
 
Objective  2.5  Improve the Capital Planning and Design Process 
Tactic  2.5.2  90% of designers under contract within 120 days of the Project posting in CAPSTAT 
Measure:   Percentage of designers under contract within 120 days. 
 
Balanced Scorecard Category:  Internal Business Process 

Lead 

Capital 

33 Tactic Measurement for 3rd Quarter is N/A 

 

Status 

 

STRATEGIC 

REVIEW by Fiscal 

Year (July-June)

No. of 

projects 

authorized in 

Capstat

Designer 

under contract 

w/in 120 days

Designer not 

under contract 

w/in 120 days

% Designers 

under contract 

w/in

Summary FY-14 7 4 1 80%

Summary FY-15 7 5 1 83%

Summary FY-16 0 0 0 N/A

1st Qtr. FY-16 0 0 0 N/A

2nd Qtr. FY-16 0 0 0 N/A

3rd Qtr. FY-16 0 0 0 N/A

4th Qtr. FY-16 0 0 0 0%

80%
83%

0% 0% 0% 0% 0%

Goal 90%
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GOAL #2 ï Create a Reliable and Sustainable Physical Infrastructure  
 
Objective  2.5  Improve the Capital Planning and Design Process 
Tactic  2.5.3  90% of designs complete by the scheduled completion date 
 
Measure:  Percentage of designs completed on or before the original completion time 
 
Balanced Scorecard Category:  Internal Business Process 

Lead 

Capital 

34 Tactic Measurement for 3rd Quarter is 50% 

 

Status 

 

STRATEGIC 

REVIEW by Fiscal 

Year (July-June)

No. of 

projects 

completed by 

scheduled 

#not 

completed by 

scheduled 

time

% Designs 

complete by 

completion 

time
Summary FY-14 8 0 100%
Summary FY-15 3 1 75%
Summary FY-16 4 3 57%
1st Qtr. FY-16 1 0 100%
2nd Qtr. FY-16 0 0 N/A
3rd Qtr. FY-16 3 3 50%
4th Qtr. FY-16    


