
Facilities Management  
éCreating a Campus of Distinction 

All Employees Meetings 

October 16 & 30, 2014 

Fiscal Year 2015  

First Quarter Employee Recognition 

 



This award is presented to an individual with exceptional performance above and beyond 
expected duties, exhibits outstanding customer service, and demonstrates creativity and 
initiative that results in outstanding measurable outcomes over the course of the quarter. 
Recipients for this award will be submitted for recognition under the Governorôs Award for 
Excellence Program. 

 



Employee of the Quarter 
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/ƻƴƎǊŀǘǳƭŀǘƛƻƴǎ ǘƻ 9ƭƛŀǎ aŀƘŦƻǳŘ ŦƻǊ ōŜƛƴƎ ŀǿŀǊŘŜŘ ά9ƳǇƭƻȅŜŜ ƻŦ ǘƘŜ vǳŀǊǘŜǊέ ŀǘ ǘƘŜ CŀŎƛƭƛǘƛŜǎ aŀƴŀƎŜƳŜƴǘ мst 
quarterly meeting of the 2015 fiscal year. Mahfoud became a member of the Facilities Information Systems (FIS) 
team in July of 2013. His first assignment was a space management project. While working on space approvals, he 
realized that the lack of a unified approval system made implementing new approval processes difficult and hard to 
troubleshoot. Subsequently, he came up with the idea of designing a process management system within 
ARCHIBUS to streamline processes and approvals. In February of 2014, he started working on the new process 
ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ƪŜȅ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻƧŜŎǘΦ ¢Ƙƛǎ ƴŜǿ ǎȅǎǘŜƳ ƳŀŘŜ ƻƴŜ ƻŦ Ƙƛǎ ŎƻƭƭŜŀƎǳŜΩǎ ǇǊƻƧŜŎǘǎ 
easier to finalize. 

 

Because of aŀƘŦƻǳŘΩǎ innovative thinking, approval processes can be implemented in half a day rather than the 3 
days it was taking before. This frees up Facilities Information Systems for doing more projects and therefore is a 
significant cost saving for the university. Additionally, the new process management system allows Facilities 
Management to build approvals and workflows in a structured way using self-documenting code. This will make it 
easier to detect errors and restructure processes in the future, and it improves efficiency. 

 

CǊŜŘ .ǊƛƭƭŀƴǘŜΣ 5ƛǊŜŎǘƻǊ ƻŦ CL{Σ ǇǊƻƴƻǳƴŎŜŘΣ ά9ƭƛŀǎ Ƙŀǎ ŘƻƴŜ ŀƴ ŜȄŎŜƭƭŜƴǘ Ƨƻō ǇƛƻƴŜŜǊƛƴƎ ŀ ƴŜǿ ǇǊƻŎŜǎǎ ƳŀƴŀƎŜƳŜƴǘ 
system. He consistently goes above and beyond to ensure that Facilities Information Systems produces the highest 
quality product with great efficiency. Many times, users ask for something incredible and voilà it is completed. 
Customers have come to rely on Elias due of his phenomenal solutionsΦέ 

 

Nominated by:  Fred Brillante, Director, Facilities Information Systems 

 



Chip Yensan - Associate Director, Research & Economic Development Charlotte Research Institute,  
 Laurie Manderino - Office Manager of Facilities Planning, Melanie Witherspoon - Director of Facilities Business 

Office, Shelly Theriault - Communications Officer, and Casi Shepardson - Committee Chair  (not pictured) 
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This award is presented to a team with exceptional performance above and beyond expected duties, exhibits 

outstanding customer service with fellow workers and the university staff and demonstrates creativity and initiative that 

results in outstanding measurable outcomes.  

 



Team of the Quarter 

5 

These individuals served at the APPA Award for Excellence Committee for the Department.  They 

led our year long self assessment which included gathering a multitude of information and data, 

assessing the data, identifying gaps, and writing and extensive report.  Their work required 

interfacing with every part of Facilities Management.  They met difficult deadlines on time which 

often required extra work after normal duty hours and this work was accomplished on top of their 

normal jobs.  The end result of their work was a 44 page Award for Excellence submission to APPA.   

 

As a result of their efforts, Facilities Management received APPA's prestigious 2014 Award for 

Excellence which is bringing national recognition and praise to our department.  This extraordinary 

success required outstanding teamwork and effort beyond the norm and they should be 

recognized for this achievement.  

 

Nominated by:  

Philip M. Jones, Associate Vice Chancellor for Facilities Management 



Safe Teams of the Quarter 
First Shift ς Facilities Operations, Building Environmental Services, and Recycling 
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Pictured above left to right are: Steve Jackson (Grounds), Danny Dang (High Voltage), Gene Sneed (Zone 2), Jerome Crawford 
(Automotive), Brian Perry (Zone 3), Rosalia Moron-Perez (South), Mark Efird (Renovations), Josh Hyatt (Zone 7), Sara Brooks 
(North), Sammy Moore (Zone 4), Janet Davidson (CCB), Eddie Seegars (Zone 5), Lily McDuffie (EPIC 1), Bob Fitzgerald (Zone 6) 
Jim Fuchene (Fire Alarms), Amir Patterson (Recycling), and Randy Hudson (Steam Plant) 


