
SYCAMORE HALL
RENOVATION

Pre-Bid Conference

September 14, 2017



AGENDA

INTRODUCTION OF PROJECT TEAM

BID PROCEDURES

MBE PARTICIPATION

SCHEDULE

SUBMISSIONS / BID CLARIFICATIONS

PROJECT SCOPE

QUESTIONS AND ANSWERS

PRESENTATION OF PREFERRED BRAND ALTERNATES



BID PROCEDURES

GENERAL INFORMATION

• BID DATE: OCTOBER 3, 2017 – 3:00 PM

• DELIVER TO: CONE CENTER, ROOM 112 (BUILDING #5 ON CAMPUS MAP)

• MAIL TO: FACILITIES MANAGEMENT/ POLICE BUILDING, 2ND FLOOR –

CAPITAL PROJECTS, 9151 CAMERON BLVD., CHARLOTTE, NC 28223      

(BY 1:00 PM)

BID SUBMISSION

• BID DOCUMENTS

• PLAN ROOMS

• thameed@morrisberg.com

BID FORMS

• FORM OF PROPOSAL

• MBE FORMS (EITHER A OR B)

• BID SECURITY

mailto:thameed@morrisberg.com


MBE PARTICIPATION

PROJECT GOAL

• 15% OR GREATER

BID FORMS

• IDENTIFICATION OF HUB CERTIFIED/ MINORITY BUSINESS 

PARTICIPATION FORM

• AFFIDAVIT “A”

• AFFIDAVIT “B”







SCHEDULE

AWARD OF BIDS

• 4-6 WEEKS FOLLOWING BID OPENING

• HOLD BIDS FOR 60 DAYS

NOTICE TO PROCEED

• TBD – BASED ON AWARD OF BIDS

CONSTRUCTION TIME

• 270 CALENDAR DAYS

LIQUIDATED DAMAGES

• DAYS 271-300 - $250/DAY

• AFTER DAY 300 - $1,000/DAY



SUBSTITUTIONS

SUBSTITUTIONS

• 10 DAYS PRIOR TO RECEIPT OF BIDS

• INSTRUCTION TO BIDDERS

• PROVIDE ALL REQUIRED INFORMATION TO DESIGNER

• CSI FORM 13.1A

RFI
• SUBMIT ELECTRONICALLY IN WRITING TO DESIGNER 

thameed@morrisberg.com

• SEPTEMBER 20, 2017 AT 5:00 PM

ADDENDA

• FINAL ADDENDA ISSUED SEPTEMBER 26, 2017

• ISSUED TO ALL PLAN HOLDERS

mailto:thameed@morrisberg.com


Site Location

Sycamore Hall

Cameron Blvd.
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Site Scope

Mary 

Alexander 

Road

• Accessible Entrance/ Ramp

• New Plaza

• New Chiller & Transformer 



Project Scope

Mary 

Alexander 

Road

• 16,000sf Adaptive Reuse

• Limited Asbestos Abatement

• Remove Existing Walls

• Remove Existing MEP

• New Elevator in Existing 

Hoistway

• New MEP

• New Interior Walls and 

Finishes

• Window Replacement

• Roof Replacement



ALTERNATES

PREFERRED BRAND ALTERNATES

ALTERNATE #6

• PROVIDE COMPLETE PRICE TO PROVIDE UP-FIT RENOVATIONS TO THE 

FOURTH FLOOR OF THE PROJECT BUILDING



ALLOWANCES

ALLOWANCE #1

• 10 TOP SLAB REPAIRS (TOP BARS CUT) FOR NEW PENETRATIONS

• DETAILS 3 AND 4, SHEET S801

ALLOWANCE #2

• 10 BOTTOM BAR REPAIRS (BOTTOM BARS CUT) FOR NEW 

PENETRATIONS

• DETAILS 1 AND 2, SHEET S801

ALLOWANCE #3

• INSTALLATION OF INTERIOR EXIT SIGNS

• REFER TO DRAWINGS FOR QUANTITY



UNIT PRICES

UNIT PRICE #1A

• TOP SLAB REPAIRS

UNIT PRICE #1B

• BOTTOM SLAB REPAIRS

UNIT PRICE #2

• INTERIOR EXIT SIGN INSTALLATION



PRESENTATION OF PREFERRED BRAND ALTERNATES

GENERAL STATUTE GS113-3

ALTERNATE #1

• PROVIDE TELECOMMUNICATIONS HARDWARE AND CABLING 

COMPONENTS AS INDICATED IN ATTACHED DOCUMENT, “ITS 

STANDARDS – SPECIFICATIONS MANUAL FOR CONSTRUCTION AND 

RENOVATIONS – ATTACHMENT 2”, IN LIEU OF OTHER MANUFACTURERS 

INDICATED ON DRAWINGS OR IN SPECIFICATIONS.

ALTERNATE #2

• PROVIDE TELECOMMUNICATIONS HARDWARE AND CABLING 

COMPONENTS AS INDICATED IN ATTACHED DOCUMENT, “ITS 

STANDARDS – SPECIFICATIONS MANUAL FOR CONSTRUCTION AND 

RENOVATIONS – ATTACHMENT 3”, IN LIEU OF OTHER MANUFACTURERS 

INDICATED ON DRAWINGS OR IN SPECIFICATIONS.



ALTERNATE #2

• CYLINDRICAL LOCKSETS – PROVIDE COMPLETE PRICE TO FURNISH 

AND INSTALL SCHLAGE ND SERIES CYLINDRICAL LOCKSETS, IN LIEU OF 

OTHER APPROVED MANUFACTURERS AS SPECIFIED IN DIVISION 8, 

SECTION 087100 “DOOR HARDWARE”.

ALTERNATE #3

• EXIT/PANIC DEVICES – PROVIDE COMPLETE PRICE TO FURNISH AND 

INSTALL VON DUPRIN 98/99 SERIES EXIT/PANIC DEVICES, IN LIEU OF 

OTHER APPROVED MANUFACTURERS SPECIFIED IN DIVISION 8, 

SECTION 087100 “DOOR HARDWARE”.

ALTERNATE #4

• ELECTRIC STRIKES – PROVIDE COMPLETE PRICE TO FURNISH AND 

INSTALL HES 1006 OR SIMILAR PRODUCT BY VON DUPRIN HEAVY DUTY 

ELECTRIC STRIKES, IN LIEU OF OTHER APPROVED MANUFACTURERS 

AS SPECIFIED IN DIVISION 8, SECTION 087100 “DOOR HARDWARE”.



ALTERNATE #5

• KEYING – PROVIDE COMPLETE PRICE TO FURNISH AND INSTALL 

SCHLAGE EVEREST D (INTERIOR AND MECHANICAL KEYING) AND 

SCHLAGE PRIMUS C (ENTRY KEYS), IN LIEU OF OTHER APPROVED 

MANUFACTURERS AS SPECIFIED IN DIVISION 8, SECTION 087100 “DOOR 

HARDWARE”.
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