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University of North Carolina at Charlotte  
Academic Complex Renovation 
 

ADDENDUM #4 
 
October 20, 2016  

 

To: ALL BIDDERS OF RECORD: 

 

This addendum forms a part of the Contract Documents and modifies the original Project Drawings, 

and Project Manual dated September 7, 2016. Acknowledgement of receipt of this Addendum in the 

space provided on the Bid Form is mandatory. Failure to do so may subject the Bidder to 

disqualification.  All bidders need to make sure that this entire addendum is thoroughly reviewed.   

 

Important Information: 

1. Bid Day – The project will bid on Thursday, October 27, 2016, at 2:30 p.m. Sealed 

proposals will be received in the Cone University Center Room 320 (McKnight Auditorium), 

building #05 on the campus map - http://maps.uncc.edu - visitor parking available in Cone 

Deck 2 on the University of North Carolina at Charlotte Campus.   

2. The following packages will bid on the date noted above: BP-02C Unit Pavers, BP-02E 

Landscaping, BP-04A Masonry, BP-05B Misc. Steel, BP-07A Caulking and Waterproofing, 

BP-08B Turnkey Doors Frames and Hardware, BP-09A Metal Studs & Drywall, BP-09C 

Metal Studs & Drywall & ACT Ceilings (Combo), BP-10A Specialties & Toilet Accessories, 

BP-12C Fixed Auditorium Seating, BP-15C Plumbing Systems, BP-15D HVAC Systems, 

BP-16A Electrical and Fire Alarm. 

 

Changes to the Project Bid Manual 

 

Please note the following Scope of Work Changes: 

 

1. BP-08B Turnkey Doors Frames and Hardware – Alternates  

a. New Alternate - Alternate 1: Remove and reuse Existing Doors Store Offsite:  

The scope of work for this alternate shall include removal of existing doors, 

transoms, hardware, and all door accessories.  Doors, transoms, and associated 

hardware shall be labeled, protected, and stored offsite in an insured and 

conditioned warehouse or storage unit.  Assume storing material for a 6 month 

duration.  Deliver, unload, and re-install doors, transoms, door hardware, and door 

accessories at the direction of the Construction Manager.  Include final adjusting 

of doors. 

b. New Alternate - Alternate 2: Remove and reuse Existing Doors Store Onsite:  

The scope of work for this alternate shall include removal of existing doors, 

transoms, hardware, and all door accessories.  Doors, transoms, and associated 

hardware shall be labeled, protected, and stored onsite in a location determined by 

the Construction Manager.  Include dunnage under, and in-between doors.  Re-
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install doors, transoms, door hardware, and door accessories at the direction of the 

Construction Manager. Include final adjusting of doors. 

c. New Alternate - Alternate 3: Remove Refinish and Reinstall Doors: The scope 

of work for this alternate shall include the removal of existing wood doors, 

transoms, hardware, and all door accessories.  Doors, transoms, and associated 

hardware shall be labeled, protected, and removed offsite to be finished.  

Completely refinish and refurbish all interior wood doors, transoms systems and 

components. Include all sanding, grinding, stripping, and removal of the existing 

door finish, sealants, paint, markings, etc.  Wood filler, wood conditioner, and any 

and all prep work required prior to applying final finish coats is included.  Doors 

shall have a natural finish per note 5 on the Door and Frame Schedule.  Include a 

minimum of (1) coat wood sealer, (1) coat gloss spar varnish, and (2) coats satin 

varnish, per University Standards. Include final adjusting of doors. Ensure fire 

rating label is legible, and not coated or covered after refinishing.     

d. New Alternate - Alternate 4: Remove and replace Existing Doors and 

Transoms: The scope of work for this alternate shall include the replacement of 

existing wood doors, and wood transoms.  Under this alternate, associated 

hardware, and door accessories shall be removed labeled, boxed, stored onsite, 

and reinstalled on the new doors by this Contractor.  This Contractor shall include 

the disposal of doors to be replaced.  Dumpster will be provided by others.  

Include all field verification and measurements to ensure new doors are prepped 

to accept existing hardware.   Field verify dimensions of all doors and transoms 

prior to ordering.  Field verified dimensions shall be shown in the shop drawings 

and submittals.  Replacement doors shall meet requirements of Specification 

Section 081416 Flush Wood Doors, and have a natural finish as noted in the 

drawings per University Standards. Include final adjusting of doors. 
2. BP-08B Turnkey Doors Frames and Hardware – Unit Prices  

a. Revise Unit Price #3 as follows: Unit Price #3 Remove and reuse Existing Doors 

Store Onsite: Provide a unit price per door to remove existing wood door, transom, 

hardware, and all door accessories.  Door, transom, and associated hardware shall be 

labeled, protected, and stored onsite in a location determined by the Construction 

Manager.  Reinstall doors, transoms, door hardware, and door accessories at the 

direction of the Construction Manager.  Include final adjusting of doors. 

b. Revise Unit Price #4 as follows: Unit Price #4 Remove Refinish and Reinstall 

Door:  Provide a unit price per door to refinish an interior wood door and transom.  

Include the removal of existing wood door, transom, hardware, and all door 

accessories.  Door, transom, and associated hardware shall be labeled, protected, and 

removed offsite to be finished.  Completely refinish and refurbish all interior wood 

doors, transoms systems and components. Include all sanding, grinding, stripping, 

and removal of the existing door finish, sealants, paint, markings, etc.  Wood filler, 

wood conditioner, and any and all prep work required prior to applying final finish 

coats is included.  Doors shall have a natural finish per note 5 on the Door and Frame 

Schedule.  Include a minimum of (1) coat wood sealer, (1) coat gloss spar varnish, 

and (2) coats satin varnish, per University Standards.  Reinstall hardware on 

refinished door.  Include final adjusting of door.  
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c. Revise Unit Price #5 as follows: Unit Price #5 Remove and Replace Wood Door 

and Transom: Provide a unit price per door to remove existing wood door, transom, 

hardware, and door accessories, and provide a new door in its place.  Dispose of 

removed door and transom into dumpster provided by the Construction Manager.  

Label, box, and store hardware onsite. Provide a new replacement door that meets the 

requirements of Specification Section 081416 Flush Wood Doors.  Replacement 

doors shall have a natural finish per note 5 on the Door and Frame Schedule.  Include 

a minimum of (1) coat wood sealer, (1) coat gloss spar varnish, and (2) coats satin 

varnish, per University Standards.  Install the removed hardware on the new wood 

door.  

d. New Unit Price – Unit Price #6 New Fire Rating Label: Provide a unit price per 

label to furnish and install a new metal UL fire rating label.  This unit price will be 

utilized in the event that an existing door is missing the fire rating label.  

3. BP-08B Turnkey Doors Frames and Hardware – Scope of Work Changes 

a. The following scope of work items are related to removing and refinishing doors and 

transoms, and shall be removed from this Bid Package Scope of Work: Item # 2, 3, 7, 

8, and 9.  

 

 
Attachments 
 

1. Original bid documents (Addendum #1, #2, and #3.) 
2. Logistics Plan.  
3. Bid Default Schedule for Re-Bid. 

 
 
 
 
End of Addendum #4 
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Unrestricted

"Man" vehicles: 8:30a - 4:30p
Deliveries: 6:30p - 7:00a

"Man" vehicles: 6:30p - 7:00a
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Image #1 From Logistics Plan  

 

 

Image #2 From Logistics Plan  
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Image #3 From Logistics Plan  

 

 

Image #4 From Logistics Plan  
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Image #5 From Logistics Plan  

 

 

Image #6 From Logistics Plan  
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Apr
M

ay
Jun

Jul
Aug

Sep
O

ct
N

ov
D

ec
Jan

Feb
M

ar
Apr

M
ay

Jun
Jul

Aug
Sep

O
ct

N
ov

D
ec

Jan
Feb

M
ar

2017
2018

2019

N
ew

 Fram
ing W

ork, W
here Applicable

U
nder-Slab R

/Is
In-W

all Plum
bing R

/Is @
 Toilet R

enovations - D
enny

Above-C
eiling Plum

bing R
/Is - D

enny
H

ang & Finish D
ryw

all W
alls/C

eiling in Toilet Areas - D
enny

Install C
eiling G

rid - D
enny

19-Jul-17, Fixtures & Finishes
Painting (Prim

e thru Final C
oats) - D

enny
C

eram
ic Tile Finishes in Toilet Areas - D

enny
Set G

rid Fixtures & O
btain Above-C

lg. Inspection - D
enny

Set Plum
bing Fixtures & Vanities - D

enny
Toilet Architectural Finishes - D

enny
C

eiling Tiles & D
oors - D

enny
M

EP Trim
out - D

enny
N

ew
 Stairw

ell Finishes - D
enny

Install & C
onnect N

ew
 Fire Pum

p - D
enny

N
ew

 Flooring - D
enny

12-Jul-17, Phase 1 Sitew
ork & Exterior W

ork - D
enny

Electrical Sitew
ork

Site Fireline C
onstruction

R
em

ove Exterior Precast C
ladding & W

indow
s - D

enny
Install N

ew
 W

indow
s/Storefront - D

enny
R

econstruct / R
epair Access R

am
p, Stairs & Pavers

Prune Existing Shrubbery In Vicinity of D
enny (At Very End of Phase 1)

07-Aug-17, Testing, Punchlist & Final Inspections - D
enny

Phase 1 Test/Balance/C
om

m
ission

Phase 1 Punchlist
R

e-Install R
e-U

sed Auditorium
 Seating

Phase 1 Inspections & Final Acceptance
22-Aug-17, Interim

 Period Betw
een Phase 1 and Phase 215-M

ay-18, Phase 2 - M
acy/Barnard

15-M
ay-18, M

acy
29-Aug-17, Pre-D

em
olition Activities - M

acy (Both Floors C
oncurrently)

04-O
ct-17, Abatem

ent & D
em

olition - M
acy (Both Floors C

oncurrently)
01-N

ov-17, BIM
 Survey & C

oordination - M
acy (Both Floors C

oncurrently)
24-Apr-18, M

acy N
ew

 W
ork (Both Floors C

oncurrently)
13-Feb-18, R

ough-Ins, D
ryw

all & G
rid

24-Apr-18, Fixtures & Finishes
01-D

ec-17, Exterior W
ork - M

acy
15-M

ay-18, Testing, Punchlist & Final Inspections - M
acy

15-M
ay-18, Barnard

29-Aug-17, Pre-D
em

olition Activities - Barnard (Both Floors C
oncurrently)

04-O
ct-17, Abatem

ent & D
em

olition - Barnard (Both Floors C
oncurrently)

01-N
ov-17, BIM

 Survey & C
oordination - Barnard (Both Floors C

oncurrently)
24-Apr-18, Barnard N

ew
 W

ork (Both Floors C
oncurrently)

13-Feb-18, R
ough-Ins, D

ryw
all & G

rid
24-Apr-18, Fixtures & Finishes

01-D
ec-17, Exterior W

ork - Barnard15-M
ay-18, Testing, Punchlist & Final Inspections - Barnard

R
em

aining Level of Effort
Actual Level of Effort
Actual W

ork
R

em
aining W

ork
C

ritical R
em

aining W
ork

M
ilestone

Sum
m

ary

U
N

C
C

 A
cadem

ic C
om

plex R
enovations - B

id D
efault C

onstruction
Schedule

(N
ote:  D

etail is Provided for Phase 1, w
ith Sum

m
arized A

ctivity G
roupings in Phases 2 &

 3, U
sing Sum

ilar L
ogic M

odeling as that used for Phase 1)



Activity ID
Activity N

am
e

O
D

Start
Finish

Interim
 Period B

e
Interim

 Period B
etw

een Phase 2 and Phase 3
17

16-M
ay-18

08-Jun-18

Phase 3 - W
inning

Phase 3 - W
inningham

/G
aringer

135
11-Jun-18

14-D
ec-18

W
inningham

W
inningham

135
11-Jun-18

14-D
ec-18

Pre-D
em

olition A
Pre-D

em
olition A

ctivities - W
inningham

 (B
oth Floors C

oncurrently)
5

11-Jun-18
15-Jun-18

A
batem

ent &
 D

e
A

batem
ent &

 D
em

olition - W
inningham

 (B
oth Floors C

oncurrently)
20

18-Jun-18
13-Jul-18

B
IM

 Survey &
 C

o
B

IM
 Survey &

 C
oordination - W

inningham
 (B

oth Floors C
oncurrently)

20
09-Jul-18

03-Aug-18
W

innigham
 N

ew
 

W
innigham

 N
ew

 C
onstruction (B

oth Floors C
oncurrently)

80
06-Aug-18

23-N
ov-18

R
ough-Ins, D

r
R

ough-Ins, D
ryw

all &
 G

rid
50

06-Aug-18
12-O

ct-18
Fixtures &

 Fin
Fixtures &

 Finishes
40

01-O
ct-18

23-N
ov-18

Exterior W
ork - W

Exterior W
ork - W

innigham
20

06-Aug-18
31-Aug-18

Testing, Punchlis
Testing, Punchlist &

 Final Inspections - W
innigham

25
12-N

ov-18
14-D

ec-18
G

aringer
G

aringer
135

11-Jun-18
14-D

ec-18
Pre-D

em
olition A

Pre-D
em

olition A
ctivities - G

aringer (B
oth Floors C

oncurrently)
5

11-Jun-18
15-Jun-18

A
batem

ent &
 D

e
A

batem
ent &

 D
em

olition - G
aringer (B

oth Floors C
oncurrently)

20
18-Jun-18

13-Jul-18
B

IM
 Survey &

 C
o

B
IM

 Survey &
 C

oordination - G
aringer (B

oth Floors C
oncurrently)

20
09-Jul-18

03-Aug-18
G

aringer N
ew

 C
o

G
aringer N

ew
 C

onstruction (B
oth Floors C

oncurrently)
80

06-Aug-18
23-N

ov-18
R

ough-Ins, D
r

R
ough-Ins, D

ryw
all &

 G
rid

50
06-Aug-18

12-O
ct-18

Fixtures &
 Fin

Fixtures &
 Finishes

40
01-O

ct-18
23-N

ov-18
Exterior W

ork - G
Exterior W

ork - G
aringer

20
06-Aug-18

31-Aug-18
Testing, Punchlis
Testing, Punchlist &

 Final Inspections - G
aringer

25
12-N

ov-18
14-D

ec-18

31
32

33
34

35
36

37
38

39
40

41
42

43
44

45
46

47
48

49
50

51
52

53
54

55
56

57
58

59
60

61
Sep

O
ct

N
ov

D
ec

Jan
Feb

M
ar

Apr
M

ay
Jun

Jul
Aug

Sep
O

ct
N

ov
D

ec
Jan

Feb
M

ar
Apr

M
ay

Jun
Jul

Aug
Sep

O
ct

N
ov

D
ec

Jan
Feb

M
ar

2017
2018

2019

08-Jun-18, Interim
 Period Betw

een Phase 2 and Phase 3

14-D
ec-18, Phase 3

14-D
ec-18, W

inning
15-Jun-18, Pre-D

em
olition Activities - W

inningham
 (Both Flo

13-Jul-18, Abatem
ent & D

em
olition - W

inningham
 (Bo

03-Aug-18, BIM
 Survey & C

oordination - W
inning

23-N
ov-18, W

innigham
 N

12-O
ct-18, R

ough-Ins, D
ryw

all & 
23-N

ov-18, Fixtures & Fi
31-Aug-18, Exterior W

ork - W
innigham

14-D
ec-18, Testing,

14-D
ec-18, G

aringe
15-Jun-18, Pre-D

em
olition Activities - G

aringer (Both Floors
13-Jul-18, Abatem

ent & D
em

olition - G
aringer (Both F

03-Aug-18, BIM
 Survey & C

oordination - G
aringe

23-N
ov-18, G

aringer N
e

12-O
ct-18, R

ough-Ins, D
ryw

all & 
23-N

ov-18, Fixtures & Fi
31-Aug-18, Exterior W

ork - G
aringer

14-D
ec-18, Testing,

R
em

aining Level of Effort
Actual Level of Effort
Actual W

ork
R

em
aining W

ork
C

ritical R
em

aining W
ork

M
ilestone

Sum
m

ary

U
N

C
C

 A
cadem

ic C
om

plex R
enovations - B

id D
efault C

onstruction
Schedule

(N
ote:  D

etail is Provided for Phase 1, w
ith Sum

m
arized A

ctivity G
roupings in Phases 2 &

 3, U
sing Sum

ilar L
ogic M

odeling as that used for Phase 1)


