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University of North Carolina at Charlotte
Academic Complex Renovation

ADDENDUM #2

October 4, 2016

To: ALL BIDDERS OF RECORD:

This addendum forms a part of the Contract Documents and modifies the original Project
Drawings, and Project Manual dated September 7, 2016. Acknowledgement of receipt of
this Addendum in the space provided on the Bid Form is mandatory. Failure to do so may
subject the Bidder to disqualification. All bidders need to make sure that this entire
addendum is thoroughly reviewed.

General Information Reminder:

1. Bid Day — Tuesday, October 18, 2016, 2:30 p.m. Sealed proposals will be received
in Salons A & B on the 3rd floor of the Barnhardt Student Activity Center (building
#46 on the campus map) - http://maps.uncc.edu - visitor parking available in Cone
Deck 2 on the University of North Carolina at Charlotte Campus.

2. Addendum #3 will include pre-bid RFI responses, substitution request responses,
and scope clarifications. This Addendum will be issued on Monday, October 10,
2016.

3. Bid Forms will be mailed to prequalified bidders on Monday, October 10, 2016. For
ALL PACKAGES the bid form will require that you provide a base bid proposal for
each phase of work separately. Each bid package will have a section for alternates
and unit prices that are specific to your scope of work. Please keep this in mind
while preparing your estimate. See below as an example of how it will be structured.

BID PACKAGE BREAKDOWM:

Phaze 1 Denny Base Bid: §

Diallars
(Wiriter oull base bid amount m waords)
Phase 2 Macy & Barnard Base Bid 8

Dallais
(Wirite outt base bid amount in words)

Phase 3 Garinger & Winningham Base Bid. §

T Daollars
Wnte oul base bid amolnt @ words )
Total Project Base Bid: §
E Dollars
(Wiiter outl base bid amount m words)
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Attachments

1. Bid Default Schedule
2. Pre-Bid Site Visit #2 Sign In Sheet

End of Addendum #2
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Activity ID Activity Name oD Start Finish
a edule fo 0 Bid Do 8 ep 4-Dec-18
Project Milestones I
MILE 100 Bid Advertisement 0 12-Sep-16
MILE 105 All Bids Received (180ct16) 0 18-Oct-16
MILE 110 Anticipated Construction NTP 1 15-Nov-16 15-Nov-16
MILE 115 Commence On-Site Construction 0 22-Dec-16
MILE 120 Phase 1 Complete 0 07-Aug-17
MILE 125 Phase 2 Complete 0 15-May-18
MILE 135 Final Completion 0 14-Dec-18
MILE 130 Phase 3 Complete 0 14-Dec-18
Preconstruction 47 12:Sep-16  15-Nov-16
BID 100 Bidding Period 26 12-Sep-16 = 17-Oct-16
7 BID 105 Receive Bids - All Trades 1 18-Oct-16 18-Oct-16
i BID 110 Evaluate,V/E (as needed), Agree on GMP with Owner & Receive Officia 20 19-Oct-16 15-Nov-16
i BID 115 Scope Review Meetings w/Apparent Low Bidders 7 20-Oct-16 28-Oct-16
Procurement 150 16-Nov-16 20-Jun-17

Subcontract Awards/Executio !E 01-Dec-16

Fabrication & Delivery of Long-Lead Equipment/Materials E 17-Jan-17
 constructon . 53 16Nov16 14-Dec-18

Preparatory Period to Phase 1 !E 21-Dec-16
PP DENNY Denny Pre-Construction Period 24 16-Nov-16 21-Dec-16*
Phase 1 - Denny E 22-Dec-16 | 07-Aug-17

Denny Pre-Demolition Activities (Both Floors Concurrently) ! 22-Dec-16 03-Jan-17
1PD 000 Commence Pre-Demolition Ac s After Christmas 2 22-Dec-16 23-Dec-16

1PD 100 Remove Owner Equipment for Re-Use 1 27-Dec-16 27-Dec-16
1PD 105 Remove Fixed Audience Seating for Re-Use 2 27-Dec-16 28-Dec-16
1PD 110 Decommission MEP & F/A Systems 3 27-Dec-16 29-Dec-16
1PD 115 Temporary Site Fencing, Signs and Partitions 3 29-Dec-16 03-Jan-17

Abatement & Demolition - Denny (Both Floors Concurrently) ! 04-Jan-17 07-Feb-17
1 DEMO 100 Hazardous Material Abatement 15 04-Jan-17 24-Jan-17

1DEMO 110 Below-Floor MEP Demo - Denny 10 18-Jan-17 31-Jan-17

1 DEMO 105 Architectural, Ceiling & Above-Ceiling MEP Demolition 15 18-Jan-17 07-Feb-17

BIM Survey & Coordination - Denny (Both Floors Concurrently) !E 07-Mar-17
1BIM 100 BIM Survey in Denny 5 08-Feb-17 14-Feb-17

i 1BIM 105 Bim Coordination for Denny 15 15-Feb-17 07-Mar-17

19-Jul-17

Denny New Work (Both Floors Concurrently) E 15-Feb-17

2017

018

2019

Mar [ Apr [ May [ Jun | p_.__ [ >_.ﬁ [Sep ] Oct | 20< [ Dec [ Jan | Feb [Mar

Sep [ Oct [ Nov [ Dec [ Jan [Feb [ Mar | Apr [ May | ,E_._ [ p_.__ ,):m [Sep | OQ [ 20< | Dec , pw: [ nmE
37 43 46

49

51 | 52

58 | 59 | 60 | 61
4-Dec-18, Summa

v W 15-Nov416, Precon:

— ¥ 15-Nov-16, Bidding

¥ 01-D

ec-16; Subcontract Awar

30-Jan-17, Submi

-17, F:

ocure

bricatl

18, Project

Complete

ence Pre-De

Re-Use
ve Fixed Audier ing for Re-Use
jon MEI

ve Owner E

1 03-. gm_._ 5: Dm::< Pre-| Um_.:o_ao: Act ivities (Both Eoo_‘m no_._n:_‘_‘m:%v
ties 2 er Chri

porary Site

_H_, mm_o,s\‘_n_oQ MEP Um_.:o, - Um:,:v\

Denny (Both Floors Congurrently)

9-Jul-

, Rough

17, Dm::< zm<< <<2r Hmo»: Booam Congurren

Repdil
inkler

Rough-Ins, Drywall & Grid 72 15-Feb-17  25-May-17 |
1R/1 100 Remove & Repair SOG Deficiencies 15 15-Feb-17 07-Mar-17
1R/ 125 Sprinkler R/ls - Denny 20 08-Mar-17 04-Apr-17
1R/ 115 Above-Ceiling HVAC R/Is - Denny 50 08-Mar-17 16-May-17
1R/ 120 Above-Ceiling Electrical & F/AR/Is and Wiring - Denny 50 08-Mar-17 16-May-17
1R/ 105 New Framing Work, Where Applicable 10 08-Mar-17 21-Mar-17

== Remaining Level of Effort
= Actual Level of Effort
]

/1 Remaining Work
[ Critical Remaining Work
* @ Milestone

P— Summary

Schedule

sctalwor UNCC Academic Complex Renovations - Bid Default Construction

(Note: Detail is Provided for Phase 1, with Summarized Activity Groupings in Phases 2 & 3, Using Sumilar Logic Modeling as that used for Phase 1
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Activity ID Activity Name oD Start Finish 2017 2018 2019

Sep [ Oct [ Nov [ Dec [ Jan [Feb [ Mar [ Apr [ May [ Jun | Jul T Aug [ Sep [ Oct [ Nov [ Dec | Jan [Feb | Mar [ Apr [ May [ Jun | Jul T Aug [ Sep | Oct [ Nov | Dec | Jan | Feb [Mar
31 | 32 33 [ 34 37 40 [ 41 [ 42 143 [ 4445 46 [ 47 [48] 4 50 51 [ 52 | 53 | 54 57 60 [ 61
1R/ 110 Under-Slab R/ls 15 08-Mar-17 28-Mar-17 3! Under-Slab!R/ls
1R/I130 In-Wall Plumbing R/Is @ Toilet Renovations - Denny 20 15-Mar-17 11-Apr-17 =3 InrWall Rlumbirg R/ls!@ Toilet Renovations - Depny
1R/ 135 Above-Ceiling Plumbing R/Is - Denny 20 29-Mar-17 25-Apr-17 >co< ig Plu ,E:a _..,,,\_m - Denny
1R/l 140 Hang & Finish Drywall Walls/Ceiling in Toilet Areas - Denny 15 26-Apr-17 16-May-17

1R/1145 Install Ceiling Grid - Denny 15  05-May-17 25-May-17
Fixtures & Finishes 52 05May17  193uk17 | ST Nty 1930117, Fiures ; Finish T B
1FIN100  Painting (Prime thru Final Coats) - Denny 40 05-May-17 | 30-Jun-17 ! u Final Coat: : :
1FIN 105 Ceramic Tile Finishes in Toilet Areas - Denny 15 10-May-17 31-May-17 mic Til hes inToilet Areas -
1FIN 110 Set Grid Fixtures & Obtain Above-Clg. Inspection - Denny 20 19-May-17 16-Jun-17 Set Grid Fixtures & Qbtain Above-! 1 - Denny
1FIN 115 Set Plumbing Fixtures & Vanities - Denny 10 24-May-17 07-Jun-17 Plumbing Fixtures & Vanities - Denny
1FIN 120 Toilet Architectural Finishes - Denny 10 01-Jun-17 14-Jun-17 N et iral Finishes Um:v\ “““ I
1FIN 125 Ceiling Tiles & Doors - Denny 15 19-Jun-17 10-Jul-17 les & Doors -iDenn
1FIN 130 MEP Trimout - Denny 10 21-Jun-17 05-Jul-17 enny

1FIN 135 New Stairwell Finishes - Denny 15 21-Jun-17 12-Jul-17

1FIN 140 Install & Connect New Fire Pump - Denny 15 21-Jun-17 12-Jul-17

1FIN145  New Flooring - Denny 15 28-dun-17 | 19-ukl7 | i 1 0 LUV NewFlporingt Deny (o o 4 -
Phase 1 Sitework & Exterior Work - Denny EE

EXT 100 Electrical Sitework 10 08-Feb-17 = 21-Feb-17
EXT 105 Site Fireline Construction 10 08-Feb-17 21-Feb-17
EXT 110 Remove Exterior Precast Cladding & Windows - Denny 10 08-Mar-17 21-Mar-17 ladding & W
EXT 115 Install New Windows/Storefront - Denny 20 08-Mar-17 = 04-Apr-17 | & 1+ 7T VE==3 Insfall New Windows orefront- Depny |+ 1T -
EXT 120 Reconstruct / Repair Access Ramp, Stairs & Pavers 20 05-Apr-17 02-May-17 i c pair Access Ramp, tairs & Pavers
EXT 125 Prune Existing Shrubbery In Vicinity of Denny (At Very End of Phase 1) 5 06-Jul-17 12-Jul-17 une Existing w::&c”m% In Vici 2 of Denny (At Very _wzn of
Testing, Punchlist & Final Inspections - Denny EEE - of).._m‘:‘ Testjng, Pync mﬁ,w Fing _._mﬁ,un__o:m, - Den|

CLO 100 Phase 1 Test/Balance/Commission 20 11-Juk17 07-Aug-17 n:wmm 1 qmwamm_w:om\noﬂs_mm_o:
CLO 105 Phase 1 Punchl 15 13-Jul-17 02-Aug-17 |1 T Y Phase 1 Punchlist
CLO 110 Re-Install Re-Used Auditorium Seating 15 13-Jul-17 02-Aug-17 _”_._ nm._zmﬁm__ nm.Cmma Aug
CLO 115 Phase 1 Inspections & Final Acceptance 15 18-Jul-17 07-Aug-17 - 5 I Final \,nomuﬁ,:om

Interim Period Between Phase 1 and Phase 2 | 1] 08-Augl7 | 22-Aug-17 - im Period'Betweén Ph

Phase 2 - Macy/Barnard EE 15-May-18
Macy | 185[ 23-Aug-17 [ 15-May-18
Pre-Demolition Activities - Macy (Both Floors Concurrently) !E 29-Aug-17 -17,\Pre-D| 1 Acti Both R
‘)cmpm_:m_: & Demolition - Macy (Both Floors Concurrently) EE 04-Oct-17 04-Oct-17, Abatement & Macy:
Y Survey & Coordination - Macy (Both Floors Concurrently) !E 01-Nov-17 y Nov-17; BIM S
Macy New Work (Both Floors Concurrently) EE 24-Apr-18
Rough-Ins, Drywall & Grid 70 02-Nov-17  13-Feb-18

tures & Finishes 60 31-Jan-18 24-Apr-18

Exterior Work - Macy ! 02-Nov-17 | 01-Dec-17

Testing, Punchlist & Final Inspections - Macy ! 11-Apr-18 15-May-18 ] p,m.z_mvim ._.m,w ing, nv::n:_wﬂb

Barnard | 185] 23-Aug-17 | 15-May-18 ¥ 15-Mayi18, Ba
s - Barnard (Both Floors Concurrently) !E 29-Aug-17 Nw.?_m,; Pre-Demolition Acti d (Both Floot

" Abatement & Demolition - Barnard (Both Floors Concurrently) QE 04-Oct-17 04-Qct-17, Abatement & Barndrd cwo,S _u_oa,_‘m Col
BIM Survey & Coordination - Barnard (Both Floors Concurrently) !E 01-Nov-17 pm—y 01-Nov-17, BIM § - wwﬁ:ma AWDS K

" Barnard New Work (Both Floors Concurrently) EE 24-Apr-18 24- >u -18, memq
Rough-Ins, Drywall & Grid 70 02-Nov-17 13-Feb-18 _._@: _;w Drywall &
Fixtures & Finishes 60 31-Jan-18 24-ppr-18 |

Exterior Work - Barnard | 20| 02-Nov-17 | 01-Dec-17

== Remaining Level of Effort
= Actual Level of Effort

— i o UNCC Academic Complex Renovations - Bid Default Construction

[ Remaining Work

[ Critical Remaining Work mo:mg C — m

* @ Milestone ) . . . . . . . . . . .
y— Summary (Note: Detail is Provided for Phase 1, with Summarized Activity Groupings in Phases 2 & 3, Using Sumilar Logic Modeling as that used for Phase 1




Phase 3 - Winningham/Garinger 13

11-Jun-18 14-Dec-18

Activity ID Activity Name Finish 2017 2018
Sep [ Oct [ Nov [ Dec [ Jan [Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct | Nov [ Dec [ Jan [Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov | Dec | Jan Mar
31 | 32 33 [ 34 37 40 | 41 [ 42 [ 43| 44145 1 46 [ 47 | 48 52 | 53 | 54 57 61
- Testing, Punchlist & Final Inspections - Barnard 25| 11-Apr-18 15-May-18 5-May118, Testing, Punchlist & Fipal In: - Ba)
Interim Period Between Phase 2 and Phase 3 ! 16-May-18 08-Jun-18 "™y 08-Jun-1B, Interim Period Between Phase 2 and 3
11

Winningham
Pre-Demolition Ac

" Abatement & Demolition - Winningham (Both Floors Concurrently)

" BIM S vey & Coordination - Winningham (Both Floors Concurrently)

‘S\m::_msma New Construction (Both Floors Concurrently)
Rough-Ins, Drywall & Grid 50 06-Aug-18 12-Oct-18
Fixtures & Finishes

Exterior Work - Win

‘._.mmzzm_ Punchlist & Final Inspections - Winnigham 25 E 14-Dec-18
11-Jun-18 14-Dec-18

5 11-Jun-18 15-Jun-18
20| 18-Jun-18 13-Jul-18

09-Jul-18 03-Aug-18

06-Aug-18 23-Nov-18

Rough-Ins, Drywall & Grid 50 06-Aug-18 12-Oct-18

Garinger
Pre-Demolition Acti
Abatement & Demo

" BIM Survey & Coordination - Garinger (Both Floors Concurrently)
Garinger New Construction (Both Floors Concurrently)

Fixtures & Finishes
Exterior Work - Garinger 2

‘Amw::u_ Punchlist &

14-Dec-18

N
@
a

11-Jun-18 15-Jun-18

0| 09-Jul-18 03-Aug-18

8
ies - Winningham (B oth Floors Concurrently)
06-Aug-18 23-Nov-18

5 =
-Jun-1.

5 5

) -

2
2

40  01-Oct-18 23-Nov-18

LEW] 20| 06-Aug-18 31-Aug-18

ies - Garinger (Both Floors Concurrently)
on - Garinger (Both Floors Concurrently)

i
N @
(=] G

40 01-Oct-18 23-Nov-18

06-Aug-18 31-Aug-18
12-Nov-18 14-Dec-18

(]
al Inspections - Garinger 25

18, Pre-Demolition Activities - Winningham (Bath FI
-Jul-1 ement'& Demolition - Winningham (Bg
, BIM :_‘<m<”® Cootdinatidn - W inning

igham

gh-Ins, Drywall &
-18, Rixtures & F|

v v 12

- Wi

4-Dec-18, Testing

p—y 31-Aug-18;

Wy 13-Jul-18, Abatement:& Demolition - Garinger (Both A
WY 03-Aug-18, BIM Survey & Coofdination - Garinge

——— | 23-No\-18, Garinger Ne

v ¥ 12-Oct-18, Rough-Ing, Drywall &

¥ :23-No\-18, Rixtures & F|
'p—y 31-Aug-18, Exteripr Work - Garingel
em——y 14-Dec-18, Testing

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

Critical Remaining Work

I 1y

* @ Milestone
Pe— Summary

Schedule

UNCC Academic Complex Renovations - Bid Default Construction

(Note: Detail is Provided for Phase 1, with Summarized Activity Groupings in Phases 2 & 3, Using Sumilar Logic Modeling as that used for Phase 1
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PROJECT NAME:
MEETING:

UNC Charlotte Academic Complex Renovation
Pre-bid Site Visit

DATE:

9-29-2016

COMPANY PHONE E-MAIL
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